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Introduction: 

UNA Africa Addis Ababa Capacity Building Workshop: As part of the second phase 

workshops held in the framework of the Urban Natural Assets for Africa Project (UNA Africa). 

Dates: 28 – 29 October 2015 (9:00 am - 4:00 pm)  

Venue: Jupiter International Hotel 

Convenor: ICLEI Cities Biodiversity Center  

Sponsor: Swedish International Development Cooperation Agency (SIDA) through SwedBio 

at Stockholm Resilience Centre 

Partners: African Center for Cities, the South African National Biodiversity Institute (SANBI), 

GBIF Secretariat and SwedBio at Stockholm Resilience Centre 



UNA Africa and Project Background: 

The project, “Urban Natural Assets for Africa,” (UNA Africa) facilitated and lead by ICLEI - 

Local Governments for Sustainability and funded by the Swedish International Development 

Cooperation through SwedBio at Stockholm Resilience Centre, is a project under the global 

Urban Biosphere Initiative (URBIS). UNA Africa is designed to improve human well-being, 

contribute to poverty alleviation and build resilience of the urban poor, through building 

local government capacity to enhance local implementation of the Aichi Biodiversity targets 

to conserve and protect nature in cities in sub-Saharan Africa. 

A series of first phase consultation workshops were held in each UNA Africa City (Dar es 

Salaam, Cape Town, Addis Ababa and Lilongwe) which aimed to identify capacity 

constraints regarding biodiversity management and helped identify desired type of training 

to be provided at subsequent phase 2 capacity training workshops. 

Building on the First Consultation Workshop: 

Drawing on the outcomes from preliminary consultation workshop held in Addis Ababa on 

the 7 – 8th May 2015, and in collaboration with the Addis Ababa Environmental Protection 

Agency, the topic for the tailor-made capacity building workshop was defined. Almost all 

the groups identified Addis Ababa’s city rivers and forests as key natural assets. All groups 

prioritised communication, education and public Awareness (CEPA) as a key priority area for 

training and capacity building. During the sessions and during informal discussions, emphasis 

was placed on capacity building around forest resources, greening the City Master Plan 

(and associated plans), waste management and catchment management. 

Workshop Outcomes and Objectives: 

Based on the above, ICLEI Africa provided capacity building that aimed at addressing these 

objectives. The tailor made thematic training focused on urban rivers and in particular 

centred around facilitating input for the planning of Addis Ababa’s rivers, specifically for the 

Bante-Yeketu, Kurtme and Kechene River Corridor Development Project. The workshop also 

aimed at strengthening cross sector collaboration and coordination to deal with urban river 

rehabilitation and management in the future. 

The objectives of the workshop were: 

1.   Capacity building and information sharing on the importance of the sustainable 

management of green/blue infrastructure (biodiversity and rivers) for human well-

being and urban resilience in Addis Ababa. 



2.     Gaining feedback and input on technical approach and the planning process 

of the river rehabilitation project. 

3.     Strengthening cross-sector collaboration and coordination on how can we ‘fill 

the gaps’ and better work together. 

Day 1: 28 October 

Morning Session 

Through presentations, much of the morning session was dedicated to outlining and defining 

the contextual background for later engagements and discussions. This included 

presentations on ecosystem services and blue-green infrastructure, the historical conditions 

and current status of the rivers in Addis Ababa, an overview of the framework for ‘green’ 

planning in the City and challenges and considerations for planning for river catchments in 

Addis Ababa. 

Some of the main outcomes of the morning presentations and discussions include: 

Historical status of rivers: In the past there has been no planning for rivers and as a result 

water quality has deteriorated considerably. Water used to be drinkable and safe to use for 

agriculture. Population growth and a lack of a consolidated and current master plan to deal 

with this added pressure on natural systems is one of the primary drivers for the reduced 

water quality. 

Need for ecological connectivity: In addition to insufficient planning processes for population 

growth, the limited conservation and upkeep of green areas poses a major threat to urban 

rivers. Addis Ababa has a very low level of green areas per capita (less than 1m2 per person). 

To promote ecosystem services it was proposed the following are established: 1) parks; 2) 

river buffers; 3) green streets; 4) multi-functional forests and 5) effective watershed 

protection. 

Mainstreaming biodiversity into land-use planning processes is critical: Planning needs to 

take into account the environment and acknowledge its importance. However, actual 

implementation of the plans and associated environmental projects is also key. 

Link research and plans: Academic research is crucial in helping provide baseline 

information to inform decision making and sustainable solutions to City challenges and 

therefore academics need to be better engaged in the compilation of City plans and 

projects. 



 

 

 

 

 

 

From the top left (clockwise): The workshop participants listening to a presentation; 

participants involved in a series of small group facilitated discussions; Kalikan Asnake 

reporting back on her group’s discussion 

 



After these key discussions and presentations, Walelegn Desalegn, from the integrated 

development plan project office, presented on the Bante-Yeketu, Kurtme and Kechene River 

Corridor Development Project. 

Key points from the presentation include: 

Project details: The project was part of a 3 year integrated plan which was dedicated to 

identifying and prioritising natural assets for the City. Urban rivers were highlighted as a priority 

and this project and proposal was initiated. The key aim of the project was to ensure social 

upliftment and protecting nature for the use by people and not solely as an environmental 

rehabilitation project. 

Project methodology: A survey was conducted to establish the vulnerability, the slope and 

the existing condition of the Bante-Yeketu, Kurtme and Kechene rivers and this informed the 

area for rehabilitation and development. Various interventions were then identified and 

drafted in the plan. These include community awareness, relocation and compensation of 

some community members, site clearing and land development, housing development and 

the establishment of public open spaces. 

Participants were then given the opportunity to ask question and raise important concerns. 

Key issues from the associated discussion include: 

Compensation for relocation: The area is made up of a range of informal and formal housing. 

Even for informal settlement dwellers compensation is inevitable as the City policies demand 

this. 

Relocation: Some participants will be relocated on-site due to the associated housing 

development. However some will be moved off-site. 

Use of green buildings: The housing development presents a unique opportunity to establish 

a number of green star rated buildings. 

Political commitment: Political commitment is crucial in seeing this project implemented. In 

this way, in addition to the economic, environmental and social benefits, there should be 

clear links to the political benefits that this project offers. 

Cost of land problematic: The cost of land in the City is extremely expensive and therefore it is 

very difficult to justify having open land within the City. There is a need to establish 

mechanisms or regulations that justify the need to keep land open. The City needs to 

compromise City development in some areas and reserve or protect certain zones. The City 



administration also needs to make this land accessible to all residents by having small 

patches of green open space all over the City. 

Inclusion of ecosystem services in plans: Addis Ababa has had very little experience with 

ecosystem services used for planning however, it is imperative that the concept is included in 

plans and programmes. There is a need to establish ecological services standards / 

incentives. 

Lack of public participation: During the development of the project no public participation 

was conducted. Unfortunately the planning department did not have time or capacity. 

There is general consensus that they compile the plan and then pass over the project to the 

implementers. During implementation the public would need to be consulted. 

Connectivity: Rivers can be used to connect urban green areas. Develop green open areas 

and parks which are connected through river systems. 

Selection of rivers: The criteria used to select the rivers chosen for the project include; 1) 

Benefits it brings the City; 2) Financial and physical feasibility; 3) Level of impact needed for 

restoration and 4) Current health threat to surrounding communities. 

Afternoon Session 

The Bante-Yeketu, Kurtme and Kechene River Corridor Development Project was the focal 

point for the remainder of the workshop in which participants gave feedback and input into 

the technical approach and planning process of this river rehabilitation project. Participants 

were divided into smaller groups and facilitated through answering the following questions: 

1) What are the strengths, weaknesses, opportunities and threats of the proposed 

project? 

2) What is missing/what are the gaps? Please make any recommendations that would 

improve the technical approach of the project? 

3) What are existing efforts and initiatives under this focus areas (who is involved)? Who 

should be included in the execution of this plan that has not been mentioned 

(organisations, stakeholders, individuals?) 

4) How can we connect people to nature and the biodiversity that makes Addis so 

unique? 



5) What key actions can be taken as a group now to improve coordination and 

streamlining of efforts towards achieving greener cleaner rivers in Addis? (Identify real 

actionable low hanging fruits) e.g. Potential partnerships/sub-projects, task teams 

etc..? 

The results are captured below: 

1. Strengths, weaknesses, opportunities and threats of the proposed project: 

STRENTHS WEAKNESSES 

- Accessibility considered 

- On-site relocation 

- Mixed infrastructure use 

- Useful project for a liveable City 

- Climate change mitigation/adaptation 

- Experts already involved 

- Project is being planned 

- Eco - mobility included in plan (consideration of 

bikes) 

- Reduces environmental pollution 

- ‘Greens’ the City 

- Protects the buffer zone 

- Improves environmental awareness 

- Expertise 

- Socio-economic value (aesthetics, tourism) 

- Low level public participation 

- Green buildings not addressed 

- Only middle catchment focus 

- Lack of mandated institutions 

- Low level of professionals involved in plan 

- Measurable objectives are not proposed 

- At watershed level major problems have 

not been identified 

- Implementation strategy is not detailed 

OPPORTUNITIES THREATS 

- River buffer zone project office is in existence 

- Urban renewal programme 

- Climate resilience green economy 

- Ecotourism 

- Government commitment 

- Donors interested 

- Stakeholders interested 

 

- Finance 

- Lack of skilled manpower 

- Resistance of relocated communities 

- Time allocated for project completion is 

very long 

- Project aligns with rules and regulations of 

the City 

- Existence of informal settlements and 

buildings in the river buffer zone 

- Lack of awareness 

- Project ownership and implementation 

- Land constraints 

 



2. Missing gaps and recommendations for the project: 

GAPS 

- Lack of community participation 

- Lack of stakeholder engagement – lack of coordination between all the rol-players 

- Project ownership – not well defined 

- Lack of coordination amongst public – private 

- Lack of public awareness and education 

- Lack of urban research institutions 

- Planning must start at the source of the catchment (upper catchment focus) 

- Lack of socio-economic data 

- Source of funding 

RECOMMENDATIONS 

- Increased community participation 

- Create public awareness 

- Project ownership needs to be defined 

- Identify key stakeholders 

- Compile an enforcement and implementation master plan 

- Ensure government to allocate enough budget for project 

- Bridge gap between academics and practioners 

- Establish task team to help coordinate 

- Capacitate government institutions 

- Incentivise research students 

- Need to provide an alternative system for sewerage (rivers are open sewers and therefore 

without infrastructure that replaces this service the project will not work) 

- Planning must start at the source of the catchment 

- Green buildings to be introduced into plan 

- Ecosystem services to be considered 

 

3. Existing efforts, initiatives and stakeholders that should be included in the execution of 

this project: 

EXISTING EFFORTS AND INITIATIVES 

- Public awareness programmes 

- Project office extension 

- Tena Kebana initiatives 

- PAA (promoting adaptation at local community – Yeka W1 and Akaki W3) 



- SCIP (strategic climate institution project) along the Akaki river 

- A range of municipal projects 

- Research activities along associated rivers and issues (stormwater and ecosystem services) 

- Retaining wall constructed along river (Arada sub-city) 

- Site clearance programmes (Arada sub-city) 

ORGANISATIONS AND STAKEHOLDERS 

- Government – Politian’s and practioners (urban agriculture office, water and sewerage 

authorities, land management office) 

- Media 

- Academics (universities) 

- NGO’s – Tena Kebena, PICDO, ENDA, EWNHS 

- Community representatives 

- Private sector  

– Embassies, UN 

- Cleaning management authorities 

-Beautification and greening organisations 

 

4. Recommendations to connect people to nature: 

CONNECTING PEOPLE TO NATURE 

- Education and public awareness 

- Create model/pilot projects 

- Green buffers and river corridors 

- Street plantations 

- Green space at household level 

- Involving young groups (school groups) 

- Enhancing connectivity of green spaces with rivers 

- Transforming abandoned vacant land (and degraded infrastructure) to open green spaces or 

green buildings 

- Create accessible green areas 

- Create ownership of green areas by the citizens 

- Empower public – private partnership building 

 

 

 

 



5. Key actions to improve coordination and cross sector collaboration: 

ACTIONS FOR COODINATION 

- Establish river management committee/coordination group which meets regularly. 

- Build public – private partnerships 

- Support research through funding and integrate research finding into project planning and 

decision making by involving relevant research institutions in coordination group.  

- Capacity building 

- Set up a sustainable network among stakeholders 

- Involve the public (community) throughout the planning and implementation phase 

- Integrate ecological benefit with economic and social benefits 

- Mandate institutions (define roles and responsibilities) 

- Monitoring and evaluation 

 

 

Day 1: 29 October 

A distinguishing characteristic of the UNA Africa project is the focus on local community 

upliftment and environmental protection, promoting awareness of the interconnection 

between people and nature. A fieldtrip to key sites in and around the City provided the ideal 

opportunity to gain an “on the ground” perspective of the challenges and opportunities 

associated with riverine conservation and aimed to present a balanced, holistic perspective 

on urban protected area challenges and riverine systems.  

Participants visited the: 

1. A number of urban rivers - showcased activities occurring along rivers and presented 

an overview of challenges and opportunities for river rehabilitation. 

2. Addis Ababa Gullele Botanical Garden – showcased an important urban natural 

asset and demonstrated the importance of green open spaces and the conservation 

status for protection. 

 

 

 



 

 



 

 

 

After the site visit, participants were given the opportunity to discuss any pertinent topics they 

thought had not yet been fully covered in previous group-work discussions. The following 

issues came to the fore: 

Work closely with communities: Further focus should be centred on community awareness 

and education, involving communities from early on in the project cycle. Efforts should be 

made to change the attitude of the residents rather than just implementing rejuvenation 

projects and relocating the urban poor to the outskirts of the city, where environmental and 

water-quality issues will once again come into play. 

Address pollution: Pollution alleviation plans and policies need to be put into action. River 

restoration cannot occur alone and needs supporting policies and infrastructure that 

adequately addresses and deals with waste management. Three facilities for solid waste 

management are currently being developed for the City of Addis Ababa. 

Communication: Politian’s and practioners should all be made aware of the problem by 

attending more site visits to urban rivers. The planning office should make a video of the state 

of the rivers and show this to the politicians/practioners. 

From the top left (clockwise): No buffer zone along an urban river; pollution along the river 

banks; soccer pitch in the river buffer zone – this community will be relocated as a result 

of the river restoration project; participants listening to the guide at the Gullele Botanical 

gardens; a cultivated part of the Gullele Botanical gardens. 

 



Establish a task team: Establish a focused task team/coordination group for the project and 

for related urban river restoration projects. This focal group needs to be chaired by the EPA. 

Next Steps and Looking Forward 

UNA Africa helped to foster greater awareness and a deeper understanding of the unique 

challenges faced by Sub-Saharan cities regarding natural resource management, laying a 

foundation for longer-term implementation work in each of these cities. The work conducted 

in Dar es Salaam assisted in identifying instrumental partners and key stakeholders and 

highlighted important focus areas for deeper engagement around urban river systems in the 

city. As a result of the UNA Africa project’s foundational work, funding has been secured for 

a continuation of the project through a 4 year programme called, Urban Natural Assets for 

Africa: Rivers for Life, which will form part of ICLEI Africa’s flagship biodiversity projects and 

programmes running from 2016-2019. This project aims to mainstream biodiversity and 

ecosystem services into land use planning and local government decision-making processes 

around urban river systems, through better coordination and community-based activation, 

contributing to strengthening sustainability and resilience at the local level, enhancing 

human well-being and poverty alleviation. 

The overarching aim of the UNA: Rivers for Life project is supported by four specific 

objectives:  

 

1. Increased understanding of the socio-economic importance of biodiversity and 

ecosystem services with a specific focus on well-being; using strategic assessments, 

mapping and improved data management 

2. Mainstreaming of biodiversity and ecosystem services into local land-use and 

development policy and planning processes 

3. Enhanced coordination and engagement in the local governments between 

departments and key stakeholders (CBOs, NGOs, communities inter alia) for 

increased awareness and integrated management of biodiversity and ecosystems 

service. Regionally more effective engagements between local governments 

through city-to-city exchanges and enhanced networking  

4. Locally appropriate, scalable implementation projects, with a specific focus on 

community based arts and culture activation, connecting people with biodiversity 

and ecosystems within an urban river context 

The UNA Africa team greatly looks forward to further engagement in Addis Ababa, and 

deepening the impacts of the project.  

 

 



Appendix I:  

The agenda for the workshop  

Appendix II:  

 

Presentations given during the workshop can be downloaded using the link 

http://cbc.iclei.org/una_cities 

(Kindly note that this is only a temporary website for UNA, as a new more modern web platform is being 

developed.  Therefore you may have trouble downloading the presentations until the current website is 

updated) 

http://cbc.iclei.org/una_cities

