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Attendance: 
- Tiyamike Malija, Environmental Inspector, Lilongwe City Council 
- Lackson Chingan, Assistant Director of Parks, Recreation and Environment (Forestry) 
- Alphonso Phalula, Assistant Director of Parks, Recreation and Environment (Construction 

and Development), Lilongwe City Council 
- Ibrahim B. Kazula, Assistant Director of Parks, Recreation and Environment (Nursery), 

Lilongwe City Council 
- Sharif Mgwira, Project Officer, Lilongwe University of Agriculture and Natural Resources 
- John Kazembe, PhD, Senior Lecturer, Lilongwe University of Agriculture and Natural 

Resources 
- Boniface Chimwaza, Senior Environmental Officer, Lilongwe City Council 
- Agatha Chimsewa, Programme Officer (Biodiversity), Centre for Environmental Policy and 

Advocacy (CEPA) 
- Charles Kachingwe, Water Quality and Environmental Manager, Lilongwe Water Board 
- Elesani E. Zakochera, Senior Environmental Education Officer, Wildlife and Environmental 

Society of Malawi 
- Barbara Banda, Country Manager, Africa Growing 
- Allan Kwanjana, Director of Parks, Recreation and Environment, Lilongwe City Council 
- Monipher Musasa Jenda, Environmental Officer (Biodiversity), Environmental Affairs 

Department 
- Biswick Mlaviwa , District Environmental Officer, Lilongwe District Council 
- Karen Price, Coordinator, Malawi Environmental Endowment trust (MEET), Blantyre 
- Lyson Kampira, Chief Research Services Officer, National Commission for Science and 

Technology 
- Edwin Kathumba, Chief Herbarium Assistant, National Herbarium and Botanic Gardens 
- Mphatso Martha Kalemba, Environmental Officer, Environmental Affairs Department 
- Clement Manjaalera, Environmental Education Manager, Lilongwe Wildlife Centre 
- Dixie Makwale Parks and Wildlife Officer, Department of National Parks and Wildlife 

UNA AFRICA 

PHASE 1 
Consultation Workshop: 

Malawi 
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- Maloni Chatewa, Councillor, Lilongwe City Council 
- Elija Botha, Councillor, Lilongwe City Council 
- Mac Namponya, Chairperson, Lilongwe Vendors Association 
- Monica Singini Councillor, Lilongwe City Council 
- Rex Kanjedza, Principal Water Resources Officer, Department of Water Resources 
- Russell Galt, Project Coordinator, SANBI 
- Ellika Hermansson Török, Senior Advisor at Swedbio, Stockholm Resilience Centre 
- Georgina Avlonitis, Professional Office, ICLEI- Cities Biodiversity Center 

Introduction: 
UNA Africa Malawi Consultation Workshop: The 1st in a series of two workshops held in the 
framework of the project, Urban Natural Assets for Africa Project (UNA Africa), Lilongwe, Malawi. 

Dates: 16-17 December 2014 (9:00 am-4:00 pm) 
Venue: Pacific Hotel Conference Venue, Lilongwe City Center 
Convenor: ICLEI Cities Biodiversity Center 
Sponsor: Swedish International Development Cooperation Agency (SIDA)  
Partners: African Center for Cities, the South African National Biodiversity Institute (SANBI), GBIF 
Secretariat and SwedBio at Stockholm Resilience Centre 
 
The project, “Urban Natural Assets for Africa Project,” (UNA Africa) facilitated and lead by ICLEI-Local 
Governments for Sustainability and funded by the Swedish International Development Cooperation 
through SwedBio at Stockholm Resilience Centre is designed to improve human well-being and 
contribute to poverty alleviation and building resilience of the urban poor, through building local 
government capacity to enhance local implementation of the Aichi Biodiversity targets. UNA Africa is 
a project under the global Urban Biosphere Initiative (URBIS).  

The workshop, held on 16 & 17 December 2014, was organised and facilitated by ICLEI-Local 
Governments for Sustainability, with the support of project partners SANBI, the African Center for 
Cities, The Stockholm Resilience Centre (SRC), with substantial input and support from Lilongwe City 
Council. The event brought together some of the primary role-players involved in conserving 
biodiversity and ecosystem services in Malawi. The core partners used this workshop to outline and 
define the priority agendas around natural assets in the region in order to inform the desired type of 
capacity building to be provided at subsequent workshops. The City of Lilongwe was used as the 
focal point in certain discussions but the event engaged stakeholders from neighbouring cities 
(Zomba, Blantyre, Mzuzu) in order to inform and meet regional objectives and capacity needs.  

Workshop outline and objectives: 
This workshop was an interactive and open forum, aiming to build on and strengthen existing 
partnerships within urban biodiversity management in Malawian local governments, with ICLEI, 
SANBI and the SRC playing a mediating role in the process. The workshop objectives were to: 

1. Increase understanding of the value, importance, economic and social benefits of the 
sustainable management of natural assets and green infrastructure. 

2. Identify priority regional agendas around natural assets. 
3. Determine the accessibility of required biodiversity information for decision making. 
4. Strengthen the internal working relations of the government departments, vertically and 

horizontally, and with other important actors such as researchers, local NGOs and civil 
society representatives, regarding natural asset management by opening up dialogue 
around this topic. 

5. Identify capacity constraints regarding biodiversity management and identify desired 
biodiversity information/tools/resources. 
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6. Define the desired type of training to be provided at subsequent workshops and through a 
potential mobile phone application. 

Day 1: 16 December 2014 
Through presentations and an interactive session, much of the morning session was dedicated to 
outlining and defining the contextual background of urban natural assets and ecosystem services 
and the current status of biodiversity in local governments in Malawi, with some specific focus given 
to the host city of Lilongwe. This provided an information platform for the engagement of 
participants later in the afternoon. As part of this morning session, participants were split into 4 
equal groups and facilitated through answering the following questions: 

  1) Locate and describe important natural assets in your city. What ecosystem services do 
these natural assets generate? 

  2) What are the major issues and challenges that hinder sustainable management of your 
city’s natural assets?  

  3) What are the solutions and opportunities to better manage the city’s natural assets? 

Some of the main results are captured below: 

Table 1: Identified natural assets and associated ecosystem services, challenges and solutions 

Natural Asset Ecosystem Services 
Provided 

Challenges Solutions 

Lilongwe River 
(Others identified 
included the 
Lingadzi River and 
Nankhaka River) 

Aesthetic, fresh water, 
habitat for species, 
micro-climate 
regulator, tourism, 
fishing, livelihoods, 
temperature 
regulation. 

Water pollution, effects of 

sand and stone mining, 
siltation, deforestation, 
inadequate resources, 
governance and law 
enforcement, river bank 
agriculture, lack of 
awareness, inadequate data 
and information for decision 
making, alien invasive 
species. 

Harmonisation of conflicting 
policies around buffer zones 
and agriculture, increased 
public awareness, effective 
law enforcement, 
afforestation program, civic 
education on proper waste 
management, designation of 
acceptable sand-mining sites, 
restoration and rehabilitation, 
develop integrated catchment 
management plan for rivers. 

Lilongwe Botanical 
Garden 

Aesthetic value, carbon 
sequestration, income 
generation, genetic 
resources, recreational 
and educational value. 

Vandalism, illegal 
harvesting, uncontrolled 
fires, inadequate 
management resources. 

Increasing public awareness, 
reforestation and 
rehabilitation, slightly 
increasing entry fees. 

Lilongwe Nature 
Sanctuary 

Recreational game and 
bird viewing, aesthetic 
value, carbon 
sequestration, income 
generation, 
educational value, non-
timber forestry 
products (mushrooms 
and herbs) 

Poaching, deforestation, 
pollution, inadequate 
management capacity, poor 
infrastructure, uncontrolled 
fires.  

Increased political will, local 
government awareness and 
collaboration (the 
government owns some of 
the land but runs it poorly- 
lesson sharing between public 
and private management), 
increased public awareness, 
adequate fencing, better 
stakeholder collaboration, 
civic education for the public, 
fire management facilities, 
determine the socio-
economic attributes of the 
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sanctuary, lobby for funding 
and investment. 

Dzalanyama 
Forestry Reserve  

Fresh water, raw 
materials, carbon 
sequestration, 
recreational value,  

Housing encroachment, 
deforestation, sand mining, 
uncontrolled fires, 
corruption, illegal harvesting 
and forestry, inadequate 
data and information for 
decision making, charcoal 
burning, trans boundary 
challenges with Zambia, 
inadequate management 
capacity.  

Increase public and political 
awareness, restoration and 
rehabilitation, alternative 
income generation, policy 
implementation and law 
enforcement. 

Dambos (wetlands) 
in area 52 

Fresh water, water 
filtration, habitat for 
species, flood control, 
fishing, winter 
cropping. 

Encroachment, pollution, 
land degradation, invasive 
alien species 

Adherence to wetland 
guidelines, effective waste 
management systems, law 
enforcement to ensure buffer 
zone observed. 

 

 

Above: Natural assets ‘cloud’ created with associated challenges and solutions 

A matter that arose across all of the natural assets identified, included the lack of an integrated and 
consolidated framework around biodiversity and its insufficient inclusion in the urban master plan as 
well as a lack of effective by-laws around natural assets in the city.  Although the City of Lilongwe 
and neighbouring Malawian cities boast an excellent team of practitioners and NGOs working on 
environmental issues, it was suggested by the group that insufficient coordination and 
communication amongst city practitioners is a challenge to overcome country-wide. Interestingly, it 
was mentioned that it is at the rural level where things are easily communicated as one can always 
approach the chief as a mouthpiece to the community, but that at the city level, things are much 
more complicated requiring more functional institutional structures. Another pertinent issue 
identified was the lack of available biodiversity data and information for effective decision making- 
this data may already exist but it is not openly accessible to include in decision-making processes, 
which oftentimes occur in an ad-hoc fashion based on insufficient information.  
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Above: Workshop participants discussing key natural assets in Lilongwe, Malawi 



6 
 

 

During an ‘open space session,’ participants were encouraged to discuss any pertinent topics they 
thought had not yet been covered in discussions. The following three issues came to the fore: 

- Vandalism:  
o Vandalism was discussed as a major problem when initiating biodiversity 

management projects. There is a need for greater inclusion and sensitization of the 
general public with any new project as public ownership and involvement is crucial.  

o We need to better map which groups to reach out to when initiating projects or 
activities. The example of reforesting a river bank was used, where local people 
pulled out saplings, wasting city council time and money. In hindsight it was 
important to consult with people that used those river banks for agriculture and to 
have provided greater public incentives and motivation when conducting 
biodiversity restoration work - e.g. digging a borehole for the local community; 
employing local villagers for the work. 

 
- Biodiversity information and data mobilisation: 

o What species are special to Lilongwe? Perhaps those that are of cultural significance 

can be used as key species to explain the importance of natural assets? 

o It was suggested that vulnerability and ecosystem services mapping should be 

undertaken as a priority in order to uncover what is threatened by development so 

that it can be addressed as quickly as possible. 

o The need for a greater biodiversity monitoring and evaluation system was 

highlighted 

o The need for a greater understanding of indigenous knowledge and their system of 

biodiversity use was highlighted, including an appreciation of how man has lived in 

urban (previously natural) areas over time. 

 

- Cultural values: 
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o A suggestion was made to ensure that focus was given to cultural value systems 

when dealing with biodiversity issues as this may be a low hanging fruit when 

attaining public by-in, biophilia and awareness.  

o Lilongwe botanical garden – Why not develop this as a cultural area where 

traditional dances and story-telling sessions can be held. Once introduced and 

marketed, it will also bring tourism and can involve income generation in 

partnership with communities 

o Traditional beliefs and fears: some animals are conserved because people have 

beliefs and fear around them through folklore and legends. Some examples: owls 

cannot killed because they are associated with funerals; tortoises are good luck; and 

certain areas cannot be harvested from because there are spirits residing there- 

using folklore may also be a way of reconnecting people to nature.  

Opportunities identified: 
Lilongwe is incredibly fortunate to have such a diverse and passionate group of individuals working 
within national government, within city council as well as in community organisations, NPOs and 
NGOs, each exhibiting good working relations, comradeship and openness with other circles of 
actors within the city. Some of the main opportunities towards effective biodiversity management 
within Malawian cities, identified by participants during the workshop include: 

- The existence of council plans and guiding documents e.g. urban master plan and city 
strategy 

- The recent appointment of councillors to assist in managing city portfolios, which offers a 
structured and more efficient way of servicing the city. 

- The existence of a diverse set of stakeholders with diverse expertise within Malawian cities. 
- Existence of private organisations and businesses which can assist in financing and 

participating in biodiversity initiatives. 
- Willingness and availability of NGOs and other non-state actors which can be included in 

future and current city projects. 

Day 2: 17 December 2014 
Facilitated visual gathering techniques were used to build a natural assets ‘cloud’ with associated 
challenges and solutions. The outcomes of this exercise where not foreseen to be perfect nor 
polished, but rather a first step to achieving a collectively created set of thematic topics based on 
consensus from the overall outcomes of the question-answering session to address some of the 
city’s most pressing challenges. Drawing from all of the answers obtained during the exercise, the 
thematic priority areas for training were identified as being: 

- Data and information management 
- Communication , education and public awareness 
- Lobbying and fundraising for environmental endeavours 
- The creation of by-laws and enforcement 
- Policy harmonisation 
- Waste management solutions 
- Catchment management, afforestation and sustainable land-use 
- Job creation and alternative livelihoods 
- Socio-economic value assessments 
- Technology to sustainably use biodiversity raw materials 
- Strengthening local community institutional structures 
- Fire management 
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Above: Participants engage on identified thematic priority areas for training. 

During the afternoon session, participants were asked to choose their ‘top 3’ from these priority 
areas and to think about what a potential training program could involve around each chosen topic. 
For this exercise, the workshop was again split into 4 equally sized groups. Participants were 
facilitated through the process of fleshing out some of the details by answering the following 
questions: 

1) What are the thematic priorities for capacity enhancement? 
2) Who is the target audience? 
3) What should the contents of the training be? 
4) Who should provide the training? 
5) At what scale? 
6) What existing opportunities and materials could help to provide such training?  
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Training Priorities Identified: 
What are the 

thematic priorities 

for capacity 

enhancement? 

Who is the target audience? What should the contents of the 

training be? 

Who should 

provide the 

training (aside 

from ICLEI)? 

At what scale? What existing opportunities and 

materials could help to provide 

such training? 

Socio-economic 

valuation of natural 

assets in the city 

City of Lilongwe urban 

environment sub-committee, 

councillors, health and 

environment committee, local 

government practitioners. 

A workshop with practical exercise LUANAR, CEPA, 

UNIMA, 

consultants  

City and council 

level scale 

Previous assessment reports, 

expertise from institutions. 

Strengthening local 

community 

institutional 

structures: 

 

Councillors, vendors, local 

NGOs, community development 

centres (CDCs), community 

based organisations (CBOs), 

VNRMCs, wildlife clubs, natural 

resource management (NRM) 

clubs, area and village 

development committees 

(ADCs & VDCs), district council 

(DC).  

 

Workshop using a participatory 

approach on: Leadership skills,  group 

dynamics, conflict resolution, 

alternative livelihoods development,  

environmental management skills, 

sustainable harvesting methods, waste 

management, good agricultural 

practices, project identification and 

proposal writing, community 

engagement and mobilisation skills. 

City of Lilongwe 

urban 

environment 

committee, forest 

department, 

agricultural 

department, 

DCDO, WESM, 

Lilongwe Wildlife 

Center.  

 

City practitioner 

level, councillors 

and community 

members should 

be included 

 

NGOs already working with 

communities, CBNRM Manuals and 

structures like CDC. 

 

Job creation and 

alternative 

livelihoods: 

 

Vendors, women groups, youth 

groups, sand miners, charcoal 

vendors, brick makers. 

 

Workshop demonstrating practical 

exercises and perhaps exchange visits 

showcasing good practices from other 

countries.  

-Forms of small and medium natural 

resource enterprises; 

-Alternative livelihood 

sources/activities 

-Wealth from waste 

-Turning invasive alien species into 

useable products. 

-Access and benefit sharing 

DNPW, EAD, City 

Council, LUANAR. 

 

Community and 

sub-national level 

CBNRM Manuals, existing local 

experts, existing examples and 

practical experiences.  
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What are the 

thematic priorities 

for capacity 

enhancement? 

Who is the target audience? What should the contents of the 

training be? 

Who should 

provide the 

training (aside 

from ICLEI)? 

At what scale? What existing opportunities and 

materials could help to provide 

such training? 

Data and 

information 

management: 

 

Lilongwe urban environment 

sub-committee, city 

practitioners, public relations 

officer 

Workshop with practical exercises on: 

-Mobilisation and repatriation of 

existing data 

-Inventory development of city 

biodiversity 

-Data standardisation techniques 

-General data management 

DISTMIS, NCST, 

University of 

Malawi, GBIF 

City level Training institutions (e.g. GBIF) and 

existing materials and tools. 

By-laws and 

enforcement 

City council staff, inspectors, 

district environmental officers, 

community members, vendors 

association, health and 

environment committee, 

councillors, urban environment 

sub-committee, executive 

committee, traditional leaders, 

police stations, CSR officers 

(private sector), quality 

assurance officers, , technical 

committee and town planning 

committee 

-What are by-laws? 

-Developing by-laws 

-Key by-laws for the city 

-Public consultation processes 

-Communicating by-laws 

-Community policing/monitoring 

(whistle blowing) 

-Roles and responsibilities 

-Biodiversity status 

 

CEPA, National 

Herbarium, 

Deloitte (whistle 

blowing), Malawi 

Police 

(community 

policing), City 

Council, MiM, 

academia 

  

Subnational (all 

major city 

councils) 

Key organisations already existing, 

draft by laws are in existence and 

there is a great opportunity for 

improvement. 

Lobbying and 

fundraising 

NGOs, CBOs, government 

departments, private sector 

(e.g. tobacco sector), youth 

based organisations 

-Lobbying: what is it and what is 

effective? 

-Negotiation skills 

-Diplomacy skills 

-A focus on how to build effective 

relationships/partnerships 

-Communication and marketing 

techniques 

-Proposal writing (log frames etc.) 

-Fundraising module: (activities, how 

MEET, NCST, 

CEET, University 

of Malawi, Green 

Peace 

Subnational (all 

major city 

councils) 

The presence of existing 

organisations familiar with these 

techniques 
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What are the 

thematic priorities 

for capacity 

enhancement? 

Who is the target audience? What should the contents of the 

training be? 

Who should 

provide the 

training (aside 

from ICLEI)? 

At what scale? What existing opportunities and 

materials could help to provide 

such training? 

to write a resource mobilisation 

strategy/plan, monitoring and 

evaluation) 

Communication, 

Education and 

Public Awareness 

(CEPA) 

NGO, CBOs, Media, councillors, 

religious leaders, traditional 

healers, area development 

committees (ADCs), members 

of parliament. 

-What is biodiversity and what are 

ecosystem services? 

-Socio-economic benefits of natural 

assets 

-Develop a targeted communication 

strategy- (train the trainer) 

-Environmental reporting 

-Public speaking 

MiJ, Herbarium, 

communication 

experts, 

education/outrea

ch division, toast 

masters club 

Community 

district and 

regional. 

Communication strategies already 

in existence, operational 

structures, availability of local 

institutions. 

Waste 

Management 

Industry (e.g. plastic 

companies), private sector 

(banks), vendors association, 

Nampak, Phazi, CHS, City 

Council, waste management 

operators, general public, 

Indigenous Association of 

Malawi, IBAM 

-What is waste management? 

-Waste management systems and 

technologies 

-Waste handling 

- Recycling waste: “waste for wealth” 

concept, waste transportation 

-Identifying and managing landfill sites 

- Effects of illegal dumping and 

rehabilitation of dumping sites 

Specific expertise 

needed. 

Experiential 

learning from 

case studies from 

Southern Africa? 

MZUNI, MEDi, 

MCST? 

 

National and sub-

national 

Some capacity in City Council, 

existence of the Public Private 

Partnership Act, Private Waste 

Operators Guidelines in existence, 

good legal framework for waste 

management. 
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Above: Mr Dixie Makwale, Parks and Wildlife Officer,  

Department of National Parks and Wildlife speaking on the current  
status of Malawian biodiversity and conservation activities 

Recommendations and next steps: 
 Workshop development phase: Drawing from this preliminary workshop, the topic/topics for 

training and the workshop date will be confirmed in collaboration with Lilongwe City Council 
over the next few weeks. ICLEI and project partners, together with all relevant city stakeholders 
and NGOs currently working in Malawian cities will need to work closely to take both their 
work, and the outcomes of the workshop, forward, through contribution of knowledge into the 
training  and application development and capacity building workshop. 

 Public awareness and education: Regardless of what training topic is taken forward, it will be 
necessary to engage the public and include a really strong education and awareness-raising 
component as part of the workshop. An emotional attachment to urban natural assets needs to 
be fostered. 

 Political awareness and support: Local councillors will need to be involved, and there is already 
some encouraging political support for activities in these areas, but more buy-in will be needed 
for any future work. 

 Engaging the private sector: The private sector could be approached for funding for identified 
projects emanating from the final workshop, so that the partnership would then include the 
private sector, as well as communities.  

 Engaging other stakeholders: It will be important to involve all relevant departments and 
stakeholders that were not present at the preliminary workshop e.g. the Storm Water and 
Transport Departments, to ensure support and integration, as well as align resources. Any 
recommendations for missing individuals or contacts that should be included in the next phase 
of UNA Africa, Malawi are greatly welcomed and should be sent to georgina.avlonitis@iclei.org. 

mailto:georgina.avlonitis@iclei.org
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Above: A tree on the banks of Lake Malawi providing shade, a habitat for numerous species and a place of rest 
and relaxation to escape the heat of the day 

Appendix I: 

Workshop methodology 

Appendix II: 

Workshop agenda 

 
Above: A variety of locally produced ‘natural assets’ on display in Lilongwe’s main market in the old town- 

beans and fresh vegetables (right) as well as charcoal (right) 

 


