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Local Action for Biodiversity (LAB): Wetlands SA 
Wetland Strategy and Action Planning Workshop 

Waterberg District Municipality  
 

Date:   21-23 November 2016 

Venue:  Anglo-American Amandabult Mine Rec Club, Thabazimbi. 

Facilitator: Ryan Fisher 

 

 

Workshop Report 

SUMMARY: 
The Waterberg District Municipality (WDM) and ICLEI – Local Governments for Sustainability (ICLEI 

Africa) co-hosted the “1ST Waterberg Catchments Conservation Indaba in Thabazimbi from 21 to 

23 November in addition to and as part of WDM’s involvement in the Local Action for Biodiversity: 

Wetlands South Africa (LAB: Wetlands SA) project.  

The workshop aim was to create awareness of the importance of the Waterberg catchment/s and 

to facilitate the development of the first draft Waterberg Wetland Strategy and Action Plan (WSAP). 

With this in mind, the workshop had three main objectives: (1) create awareness and share 

knowledge on catchments, (2) identify and prioritize actions for improving catchment and wetland 

management within WDM and (3) initiate the process for the development of a holistic strategy 

and action plan to mainstream catchment and wetland management into the local and district 

municipal structure. The workshop also provided an excellent opportunity to increase stakeholder 

engagement across the municipality. 

The workshop was structured and conducted by means of presentations, break-away group 

activities and discussions between the attending participants. The discussions were facilitated by 

Ryan Fisher of ICLEI Africa. The sessions were highly focused and included key stakeholders from 

the Department of Agriculture, Forestry and Fisheries (DAFF), Department of Environmental Affairs 

(DEA), CSIR, COGHSTA, SALGA, LEDET, SANParks, Waterberg District Municipality and other key 

stakeholders.  

The Indaba was a successful event and a clear vision, strong values and focus areas as well as well-

defined and realistic long term goals and associated actions were established during the process. 

These will feed directly into the Waterberg Catchment/Wetland Strategy and Action Plan going 

forward.  
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WORKSHOP OBJECTIVES: 
 
The workshop is one of the core components of the LAB: Wetlands SA project (for background, 

see Annex 1) which aims to improve awareness and management of wetlands at the local level. 

Based on previous discussions with WDM, the workshop was aimed at establishing a clear vision, 

goals and associated actions for the holistic management of wetlands across the district to feed 

directly into the Waterberg Catchment/Wetlands Strategy and Action Plan (WSAP).  

The key aims of the workshop were to: 

1. Identify and prioritize actions for improving wetland management within Waterberg District 

Municipality;  
2. Initiate the process for the development of a holistic strategy and action plan to mainstream 

wetland management into municipal issues such as land use planning.  
 

The workshop also provided an excellent opportunity to increase stakeholder engagement across 

the municipality as well as for key stakeholders to discuss the opportunities and constraints 

relating to the incorporation of wetlands and wetlands management into municipal structure. 

 

Day 1 
 

WELCOME AND INTRODUCTIONS 
 

The workshop started with a word of welcome from Dr. Piet-Louis Grundling of the Working for 

Wetlands programme (official partner of the LAB Wetlands SA project), who also allowed the 

workshop a round of introductions. This followed by a key note address by the Honourable 

Councilor Mokwena, Acting Mayor of the Waterberg District Municipality who also welcomed all 

delegates and thanked them for their attendance. Councilor Mokwena reiterated the 

municipality’s continued commitment towards ensuring the successful implementation of the LAB 

Wetlands SA project and also alluded to the importance of the multi-sectoral representation of the 

workshop, working as a collective to develop a holistic and comprehensive strategy and action 

plan for WDM. 

 

  
Figure 1: Councillor Mokwena giving the key note address at the 1st Waterberg Catchment Conservation Indaba, 2016. 
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SETTING THE SCENE 
 

What is a catchment and why is it important 
Dr. Piet-Louis Grundling was the first presenter of the event and started off by presenting on 

Catchments 101 – zooming in on the Limpopo/Waterberg region and alluding to catchments in 

the local context. Emphasising the important links between wetlands, rivers, streams, the 

associated biodiversity, and how this relates to and makes up a catchment. Important to note 

that wetlands within catchments provide numerous services, ranging from regulating stream 

flow and attenuating floods, to providing habitat for animal species and a source of food to 

communities. 

Dr. Grundling also provided the workshop with an overview and insight into the catchment and 

wetland management work and initiatives of the DEA Working for Wetlands programme. 

 

Figure 2: Dr Grundling training indaba delegates on catchments. 

The second speaker was Dr. Emma Archer of CSIR who presented on the importance of 

biodiversity and why it is important to protect it from a catchment perspective. Her presentation 

touched on the biome specific to the Waterberg region and the threats and impacts currently 

being faced. 

Note: all presentations are attached to this report for further information. 

Workshop Purpose and Expected Outcomes: 
The second half of day 1 was earmarked specifically for the development of the draft Waterberg 

Wetland Strategy and Action Plan (WSAP) The facilitator started proceedings by giving a short 

presentation which outlined the LAB: Wetlands SA project as well as the purpose of the WSAP 

workshop. The presentation illustrated what progress has been made with project 

implementation in WDM to date, highlighting the political awareness raising of approx. 60 political 

leaders from the district and the associated local municipalities in 2015,  WDM officials 

participation at the 2015 and 2016 National Wetlands Indabas coordinated through the project, 

and the current status of the Wetland Report, alluding to data gathering and bilateral meetings 

having been done together with the need for further stakeholder engagement and data gathering. 

The presentation then outlined the purpose for the WSAP Workshop. Emphasis was placed on the 
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fact that the Action Plan that will be developed as a result of the WSAP workshop should be 

realistic, measurable and most importantly attainable. 

 

 

BUILDING A SHARED VISION AND ESTABLISHING VALUES 
Vision Exercise  
According to the LAB: Wetlands SA Work Plan, the ‘Vision’ of the Wetland Strategy and Action Plan 

is intended to give direction to the plan as well as provide inspiration. The facilitator highlighted 

how the vision statement should embody the future desired state for wetlands within WDM, and 

should be founded on realism, but not be mundane, be ambitious yet achievable and have clear 

social and economic relevance.  

To establish a relevant vision for the WDM WSAP, the participating stakeholders together 

discussed the vision for the district as well as ideal outcomes associated with the vision. Following 

a brief but comprehensive discussion period, the final vision for the WDM wetlands was finalized 

as: 

VISION: 

ɈTo create a healthy environment supporting the Waterberg community by providing sustainable 

constantly regenerating ecosystem servicesɉ 

Establishing Values 
Once the Vision was established, the participating stakeholders were once encouraged to discuss 

and decide on key values that would underpin the WSAP. Importantly, values should represent the 

broader philosophy that will underpin the approach of the WSAP in all circumstances. The values 

should therefore express a set of beliefs that set the tone for the WSAP.  

The group engaged in deep discussion and established a variety of values. As such, to tease out 

the values for inclusion in the WSAP, the identified values were grouped into similar themes and 

the values for the WSAP were established as follows:  

Values:  

V Sustainability - Maintaining and managing the ecosystem wisely to sustain life forms sustainably. 

V Smart development ɀ socio economically and ecologically development through innovative 

technological systems that will enhance flagship projects and programs for environmental 

sustainability.  

V Forward Thinking 

V Enlighten ɀ Promote and encourage education and awareness regarding the environment 

V Stakeholder integration ɀ public-private partnerships  

V Ethics  

V Survival   
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Day 2 

FROM VISION TO STRATEGY 
Focus Areas 
Focus areas were defined as the planned, deliberate and focused efforts required to achieve the 

vision. Emphasis was placed on the fact that the focus areas established by the stakeholders 

should reflect the priorities of the stakeholders within the context of the established vision. The 

workshop participants were given note paper to write down and develop the focus areas for the 

strategy. The individual responses were then clustered into similar themes by the facilitator, with 

the input from the workshop participants. Responses were clustered and illustrated on flipchart 

paper and clustered in order to prioritize the identified focus areas in terms of importance to the 

WDM region. The six identified key focus areas for the WSAP were established thereafter as 

follows: 

Focus Areas:  

V Education and Awareness 

V Stakeholder engagement and partnerships 

V Job creation and funding 

V Research 

V Programmes and projects 

V Compliance and enforcement 

 

 

Figure 3: Established and agreed upon Focus Areas for the WSAP 

GOAL SETTING 
Developing Strategic Priorities into Goals 
Goals are well defined targeted statements that give clarity, direction and focus which add to the 

vision and values and must align with the established focus areas as they feed directly into these. 

Goals should also have clearly defined outcomes and deadlines so that they can be used for 

measuring progress and performance. It was also highlighted that only two to four goals should 

be established for each focus area in order for goals to be realistically achieved.  
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The workshop participants were divided into three groups in order to establish goals for each of 

the focus areas. Following the breakaway discussions and goal setting, the breakaway groups were 

encouraged to present their findings to the main group thereafter for discussion.  

Please Note: Agreed upon goals were too detailed for inclusion within this report and instead will 

only be included directly into the Waterberg Wetland Strategy and Action Plan to be released in 

due course. 

PRIORITISING ACTIONS FOR WETLAND MANAGEMENT 
Developing actions for implementing the goals 
The final activity for the workshop was to develop detailed actions for implementing the goals on 

the ground, allocate roles and responsibilities for those actions and establish timeframes for 

delivering on the actions. The facilitator advised that actions going forward would need to be 

achievable and a clear understanding of how these would be implemented, by whom, by when, 

and using what resources would need to be established.  

The workshop participants remained in their groups as per the goal setting session and were 

encouraged to go into detailed action planning to ensure that each goal would be achieved on the 

ground. These were once again presented to the group and agreed upon before the closure of the 

workshop.  

Please Note: Agreed upon activities, timeframes and responsible persons were too detailed for 

inclusion with this report and instead will only be included in the Waterberg Wetland Strategy and 

Action Plan to be released in due course. 

   
Figure 4: Breakaway groups establishing Goals and Actions as per the identified Focus Areas. 

 

WRAPPING UP & WAY FORWARD 
Following the development of actions for inclusion in the WDM WSAP, Ryan highlighted in closing 

that the next step for WDM in the LAB Wetlands SA project is the compilation and development of 

the Wetland Strategy and Action Plan (WSAP). The WDM WSAP will pull together all the relevant 

information included in the Wetland Report as well as all the key outcomes captured during the 

WSAP Workshop. It was noted that the WSAP is scheduled for completion by December 2016. Ryan 

also outlined the project key deliverables for 2017, namely the facilitation of Political, technical 

(water services) and planning awareness raising workshops, the development of Wetland 

Management Guidelines, an Awareness Raising Video as well as the development of bankable 

projects on the ground.  
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Figure 5: Group pictures of the Indaba participants 

 

Day 3 
The last day of the Indaba saw officials from SANParks lead a few of the Indaba delegates on a field 

trip to showcase a valley-bottom wetland in the Marekele National Park. The field trip provided 

delegates with a very unique, first-hand experience of the look and feel of wetlands in general, but 

also into lead physically into a specific wetland and see the challenges and opportunities on show.  

 

Figure 6: Steven of SANParks explaining the different initiatives occurring in and around the wetland. 

Annex 1:  Project background  
 

Wetlands are high-value ecological infrastructure, providing essential ecosystem services such as 

clean water, clean air, food, medicines, flood regulation, water storage and habitat for biodiversity. 

Wetlands also play a role in disaster risk reduction, and their effective governance could lessen 

the negative effects of climate change through, for example, flood risk reduction, temperature 

regulation and water and food security for communities.  

 

However, wetlands are South Africa’s most threatened ecosystems, with 48% of wetland 

ecosystems critically endangered, resulting in an urgent need to increase awareness of wetland 
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importance; and to develop the capacity of local governments to incorporate natural wetland 

resource objectives into municipal governance mechanisms and Integrated Development 

Planning, as well as to implement and fund projects on the ground.  

 

In South Africa, there is a wealth of national environmental policies, however, mechanisms for 

mainstreaming biodiversity through all spheres of government needs to be strengthened. Lack of 

staff capacity, budget constraints, absence of participatory governance, lack of political leadership 

and public awareness and support, as well as deficiencies in relevant guidance, tools and 

resources, make wetland biodiversity planning and management a neglected component of our 

country’s municipal governance.  

 

The Local Action for Biodiversity: Wetlands South Africa (LAB: Wetlands SA) programmes key goal 

is to protect priority natural wetland resources, thus enabling the supply of ecosystem services, 

and promoting resilient communities and sustainable local economies under a changing climate 

within South African local governments. 

 

The key objectives of the LAB Wetlands SA programme are as follows: 

1. To improve local government and citizen knowledge and understanding (at the individual, 

organisation and policy levels) of the value of biodiversity and wetlands. 

2. To initiate the process of integrating ecosystem services and biodiversity into local 

government planning and decision-making in a coordinated, multi-sectoral, gender-sensitive 

and participatory way. 

3. To implement and pilot on-the-ground wetland projects and promote the development of 

bankable project proposals.  

 

The LAB: Wetlands SA programme is implemented by ICLEI – Local Governments for Sustainability 

– Africa Secretariat (ICLEI Africa), and funded by the USAID. This programme works in partnership 

with 9 District Municipalities and 2 Metropolitan Municipalities throughout South Africa.  


