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Local Action for Biodiversity (LAB): Wetlands SA 
Political Leader Workshop 

Overberg District Municipality  
 

Date:   9th May 2017 

Venue:  Black Oyster Catcher Restaurant, Agulhas 

 

 

 

Workshop Report 

SUMMARY: 
 

On 9th May 2017, Overberg District Municipality (ODM) and ICLEI – Local Governments for 

Sustainability (ICLEI Africa) co-hosted the “LAB: Wetlands SA: Overberg District Municipality 

Political Leader Workshop” at the Black Oyster Catcher Restaurant as part of ODM’s involvement 

in the Local Action for Biodiversity: Wetlands South Africa (LAB: Wetlands SA) project.  

The workshop aimed to improve key Overberg District Municipality political leaders’ 

understanding of the value of biodiversity and wetlands in particular. The workshop had three 

main objectives: (1) to raise awareness of what wetlands are as well as the services they provide; 

(2) to present the LAB: Wetlands SA project and highlight the key project outputs to date including 

the Overberg District Municipality Wetland Report, the Overberg Wetland Profile and to showcase 

the LAB: Wetlands SA video and (3) to encourage the Overberg District Municipality Mayor to sign 

the Durban Commitment to cement Overberg District Municipality’s commitment to protecting 

biodiversity and wetlands within the district.  

The workshop was structured and conducted by means of presentations given at the Black Oyster 

Catcher Restaurant, followed by a guided fieldtrip to parts of the wetland systems within the 

Overberg District Municipality. Upon returning from the fieldtrip, the Durban Commitment was 

signed by not only the Overberg District Municipality Mayor but the Cape Agulhas Local 

Municipality Mayor too.  

Attendants at the workshop included the Overberg District Municipality Mayor, the Cape Agulhas 

District Municipality Mayor, members of the Overberg District Municipality MAYCO Committee 

and key Overberg councilors. Also in attendance were key technical staff from within the district 

and local municipalities as well as some representatives from DEA&DP, Department of 

Agriculture, CapeNature and some of the NGOs working within the district. Throughout the day, 

all discussions were co-facilitated by Kirsty Robinson and Ulrike Irlich from ICLEI Africa. The field 

trip was guided by representatives of the Nuwejaars Special Management Area (SMA) Group; a 

local group of 25 private landowners who have committed to conservation, protecting 

biodiversity and sustainable agriculture. 
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WORKSHOP OBJECTIVES: 
 
Political Leader Workshops are one of the key outputs of the LAB: Wetlands SA project (for 

background, see Annex 1). These workshops are intended to build upon the ‘Wetland Awareness 

Raising’ Workshops held during 2015 and 2016 with the project municipalities; however these 

awareness raising workshops are aimed specifically at the political leaders.  

Given the decision-making role of the political leaders, a lack of understanding and valuing of 

biodiversity, and why it is important in a municipal context, is hampering the ability of local 

governments to play a more proactive role in this area, and sees decisions being made that 

discount environmental considerations. The objective of the political leader workshops is to 

improve the key political leaders’ knowledge and understanding of the value of biodiversity, and 

wetlands in particular, to facilitate better decision making around biodiversity and wetlands. The 

workshops are also intended to facilitate the signing of the Durban Commitment by the district 

municipality Mayor.  

Based on previous discussions with ODM and the internal requirements of the municipality, the 

Overberg Political Leader Workshop was aimed at the Overberg District Municipal Mayor, key 

political leaders within the Overberg District Municipality (MAYCO Members and Councilors) as 

well as key political representatives from the local municipalities within Overberg District 

Municipality. The key aims of the workshop were to: 

1. To raise awareness of what wetlands are as well as the services they provide;  

2. To present the LAB: Wetlands SA project and highlight the key outputs to date including 

the Overberg District Municipality Wetland Report, the Overberg Wetland Profile and to 

showcase the LAB: Wetlands SA video; and  

3. To encourage that the Overberg District Municipality Mayor signs the Durban 

Commitment to cement Overberg District Municipality’s commitment to protecting 

biodiversity within the district.  

 

A copy of the workshop agenda is attached as Annex 2. 

 
WELCOME AND INTRODUCTIONS 

 
Francois Kotze from Overberg District Municipality opened the workshop with a short speech to 

welcome the political leaders, invited external stakeholders and ICLEI Africa to the Overberg 

District Municipality Political Leader Workshop. Welcome gifts packs containing the Overberg 

Wetland Report and Profile as well as key ICLEI tools and guidelines were distributed to the 

workshops attendees. Francois’s speech was followed by a short introductory speech from Kirsty 

Robinson, Professional Officer at ICLEI Africa, giving an overview of the day.  

 

COUNCILLOR TRAINING: PRESENTATION 
 
Ms. Robinson gave the keynote presentation of the day. The presentation aimed to both raise 

awareness of the value of wetlands within the district as well as profile ICLEI and the LAB: Wetlands 

SA project. The presentation opened with a brief introduction of ICLEI-Local Governments for 

Sustainability and the projects done by ICLEI both globally and regionally.  

 



3 
 

Thereafter the presentation shifted focus to the LAB: Wetlands SA Project. First off the rationale 

behind choosing to focus on wetlands specifically within the project municipalities was highlighted. 

It was noted that 50% of wetlands within South Africa have been destroyed already and that 48% 

of the remaining 50% of wetlands are critically endangered. The presentation then went on to 

provide detailed information on what a wetland is, how wetlands can be identified and why 

wetlands are considered to be valuable to Overberg District Municipality. The presentation also 

highlighted the threats which wetlands within the district are facing.  

 

Once a rationale for the LAB: Wetlands SA Project had been provided, Ms. Robinson then went on 

to highlight the aims and objectives of the project and highlight the key deliverables to date noting 

particularly the ‘Awareness Raising Workshop’ held in September 2015, the Wetland Report and 

Wetland Profile which were both published in March 2017 and the Wetland Video which was 

finalised in April 2017. The Wetland Report and Profile were officially launched at the workshop 

and copies were given out as part of the Welcome Gift Bags. The Wetland Video was shown to the 

group.  

 

The presentation was well received by the group and very positive feedback was received:  

 

 “This was really eye-opening. The information shared with us is extremely relevant in light of the drought 

situation we face; it is also long overdue. Now we need to decide on where we go from here". 

 

Cape Agulhas Local Municipal Mayor, Paul John Swart.  

 

 

COUNCILLOR TRAINING: FIELD TRIP 
 
Following the wetland awareness raising presentation, the group was then taken on an exclusive 

fieldtrip to the Nuwejaars Special Management Areas (SMA). The SMA is an area of land within 

Overberg District Municipality some 46 000 ha in size where critically endangered habitat is now 

protected by 25 private landowners. The land owners and the local communities within these 

areas work together to collectively manage the land to improve conservation efforts whilst farming 

in a sustainable manner. For more information on the Nuwejaars SMA, please visit: 

http://www.nuwejaars.com/  

 

The field trip took the group to a restored wetland located within the SMA so that the beauty and 

value of wetlands within Overberg District Municipality could be demonstrated first hand. 

Thereafter the group was taken on a game drive to see some of the wildlife that has been re-

introduced to the area as part of the ongoing conservation efforts of the Nuwejaars SMA. Species 

reintroduced to the area to enhance biodiversity include hippopotamus (which unfortunately 

remained hidden from sight for the duration of the field trip!), Bontebok and Quagga.  

 

http://www.nuwejaars.com/
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Figure 1: Overberg District Municipality Political leaders learning about wetland functions and 

keeping an eye out for hippos.  

Upon returning to the Black Oyster Catch Restaurant, Dirk Human of the Nuwejaars SMA gave a 

short presentation which highlighted the conservation work done to date and the value of re-

introducing lost species to the area in terms of enhancing biodiversity and enhancing ecosystem 

functioning.  

DEMONSTRATING A COMMITMENT TO BIODIVERSITY: SIGNING THE 

DURBAN COMMITMENT 
 

To introduce the Durban Commitment, Ms. Ulrike Irlich gave a brief presentation to give an 

overview of the Durban Commitment. Some background on the history of the Durban 

Commitment was given along with information on what the Durban Commitment actually is; 

namely a non-binding commitment and model made by local government, for local government 

and the communities they serve, to protect and enhance biodiversity at the local level. It was 

highlighted that the Durban Commitment was initially signed in 2008 and since then has been 

signed by over 50 local municipalities and/ or cities around the world.  

 

Prior to extending the invitation to sign the Durban Commitment, the Municipal Manager, Mr. 

David Beretti, the Overberg District Municipal Mayor, Mr. Sakkie Franken and the Cape Agulhas 

Local Municipal Mayor, Paul John Swart were invited to say a few words to commemorate the 

occasion. Some of the key statements from the day are provided below: 

 

“The Durban Commitment is hugely valuable as it re-emphasises ODM’s commitment to promote a safe 

and healthy environment for the region.”  

Mr. David Beretti, Overberg District Municipal Manager 

 



5 
 

“Overberg District Municipality needs to set an example and ensure that our valuable ecosystems are 

protected; we need to make a dedicated commitment to protect our own”.  

Mr. Sakkie Franken, Overberg District Municipality Mayor 

 

“To ensure a bright future for our children, let’s take up the leadership in conserving our heritage. Let’s 

put everything into conserving our nature”.  

Mr. Paul John Swart, Cape Agulhas Local Municipal Mayor 

 
Following the statements made by the key political leaders within the Overberg District 

Municipality, the Overberg District Municipal Mayor and the Cape Agulhas Local Municipal Mayor 

were invited to sign the Durban Commitment. 

 

 

Figure 2: Overberg demonstrates a commitment to protecting biodiversity through signing the 

Durban Commitment. From left to right: Mr. Sakkie Franken, Overberg District Municipal Mayor 

(left), Mr. Paul John Swart, Cape Agulhas Local Municipal Mayor (centre), Mr. David Beretti, 

Overberg District Municipal Manager (right).  

 

WRAPPING UP & WAY FORWARD 
 

Following the signing of the Durban Commitment, Ms. Irlich highlighted in closing that the next 

step for Overberg District Municipality in the LAB Wetlands SA project is to develop a wetland 

specific project proposal to submit to ICLEI for possible funding consideration later this year.. The 

ICLEI team thanked the stakeholders for attending and for participating so actively in the 

workshop. The workshop was then brought to a close. 
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Figure 3: Participants of the Overberg District Municipality Political Leader Workshop. 
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Annex 1: Project background  
 
Wetlands are high-value ecological infrastructure, providing essential ecosystem services such as 

clean water, clean air, food, medicines, flood regulation, water storage and habitat for biodiversity. 

Wetlands also play a role in disaster risk reduction, and their effective governance could lessen 

the negative effects of climate change through, for example, flood risk reduction, temperature 

regulation and water and food security for communities.  

 

However, wetlands are South Africa’s most threatened ecosystems, with 48% of wetland 

ecosystems critically endangered, resulting in an urgent need to increase awareness of wetland 

importance; and to develop the capacity of local governments to incorporate natural wetland 

resource objectives into municipal governance mechanisms and Integrated Development 

Planning, as well as to implement and fund projects on the ground.  

 

In South Africa, there is a wealth of national environmental policies, however, mechanisms for 

mainstreaming biodiversity through all spheres of government needs to be strengthened. Lack of 

staff capacity, budget constraints, absence of participatory governance, lack of political leadership 

and public awareness and support, as well as deficiencies in relevant guidance, tools and 

resources, make wetland biodiversity planning and management a neglected component of our 

country’s municipal governance.  

 

The Local Action for Biodiversity: Wetlands South Africa (LAB: Wetlands SA) programme’s key goal 

is to protect priority natural wetland resources, thus enabling the supply of ecosystem services, 

and promoting resilient communities and sustainable local economies under a changing climate 

within South African local governments. 

 

The key objectives of the LAB Wetlands SA programme are as follows: 

1. To improve local government and citizen knowledge and understanding (at the individual, 

organisation and policy levels) of the value of biodiversity and wetlands. 

2. To initiate the process of integrating ecosystem services and biodiversity into local 

government planning and decision-making in a coordinated, multi-sectoral, gender-sensitive 

and participatory way. 

3. To implement and pilot on-the-ground wetland projects and promote the development of 

bankable project proposals.  

 

The LAB: Wetlands SA programme is implemented by ICLEI – Local Governments for Sustainability 

– Africa Secretariat (ICLEI Africa), and funded by the USAID. This programme works in partnership 

with 9 District Municipalities and 2 Metropolitan Municipalities throughout South Africa. All project 

outputs, including the Municipality Wetland Report, Wetland Profile and Wetland Awareness 

Raising Short Film, can be downloaded from the project website: 

http://cbc.iclei.org/project/lab-wetlands-sa/  

 

  

http://cbc.iclei.org/project/lab-wetlands-sa/
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Annex 2: Agenda  
 

 


