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Attendance list (as per hand written register): 
Academic Institutions 

- Professor Kyessi, Ardhi University, Dar es Salaam 
- Professor Richard Kangalawe, University of Dar es Salaam (UDSM), Dar es Salaam 
- Doctor Catherine Masao, UDSM, Dar es Salaam 
- Dr Blandina Lugendo, UDSM, Dar es Salaam 

Private Sector: 
- Nuru Inyangete, Architect, Epitome Architecture, Dar es Salaam 
- Kaisi Kalamdou, Epitome Architecture, Dar es Salaam 
- Amy Faust, Consultant, World Bank, Dar es Salaam 
- NGO: 
- Tania Hamilton, Director, Nipe Fagio , Dar es Salaam 
- Laura Bright Davies, BORDA, Dar es Salaam 
- Clara Makenya, African Regional Coordinator, UNEP, Dar es Salaam 
- Fidelis Wamara, Conservation Interaction, Dar es Salaam 
- Tim Ndezi, CCI, Dar es Salaam 
- Temu Pastory, M&E, SEA SENSE, Dar es Salaam 
- Jutta Camasgo, BORDA, Dar es Salaam 
- Russell Galt, Project Coordinator, SANBI 
- Georgina Avlonitis, Professional Office, ICLEI- Cities Biodiversity Center 

Public representatives 
- Fadhila M. Kambi, Stakeholder Ununio Fisheries Village, Dar es Salaam 
- (Additional 2 representatives from village fisheries who did not sign the register) 

Government representatives 
- Engineer Musa Natty, Municipal Director, Kinondoni Municipal Council 
- Hussein Omar, Town Planner, Kinondoni Municipal Council, Dar es Salaam 
- Rajasu Posu, Kinondoni  Municipal Council, Dar es Salaam 
- Ujeje Mamboleo Mvuvi, Kinondoni Municipal Council, Dar es Salaam 
- Mohamed S. Msangi, Kinondoni Municipal Council, Dar es Salaam 
- Bakari, MK Kunduchi, Kinondoni Municipal Council, Dar es Salaam 
- Bupe E. Mwamsasu, Kinondoni Municipal Council, Dar es Salaam 
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- Teresia W. Ndunewru, Kinondoni Municipal Council, Dar es Salaam 
- Thobias Nkini, Kinondoni City Council, Dar es Salaam 
- Veronicah A Muaiguga, Kinondoni City Council, Dar es Salaam 
- Maria Makombe, Information Officer, Kinondoni Municipal Council, Dar es Salaam 
- Grace B. Mbena, C-EPM, City Council, Dar es Salaam 
- Juliana Letara, City Council, Dar es Salaam 
- Christopher Japhet, Dar es Salaam City Council, Dar es Salaam 
- Roland S. Muishi, TSFEI, Dar es Salaam City Council 
- Feada H. Magesa, Environmental Management Officer, Dar es Salaam 
- Esther Masomha, Environmental Management Officer, Dar es Salaam 
- Sikudhani Mananga, Environmental Management Officer, Dar es Salaam 
- S. Kitururu, Environmental Officer, Dar es Salaam 
- Tatu Chima, Forest Officer, Dar es Salaam 
- Theresia Dennis, Environment Management Officer, Ilala Municipal Council, Dar es Salaam 
- Peter Mtaita, PLO, Ilala Municipal Council, Dar es Salaam 
- Sija H. Lebi, IMC, Ilala Municipality, Dar es Salaam 
- Churchill Mujuni, Environmental Management Officer, Ilala Municipal Council 
- Alfred Mbyopyo, Town Planner, Ilala Municipal Council, Dar es Salaam 
- Rehema Sadick, Environmental Management Officer, Temeke City Council, Dar es Salaam 
- Salum Ahmadi, Environmental Management Officer, Temeke  City Council, Dar es Salaam 
- Montongori Chacha, Environmental Officer, Temeke City Council, Dar es Salaam 
- Grace M. Moshy, Environmental Management Officer, Temeke Municipal Council, Dar es Salaam 

Introduction: 
UNA Africa Tanzania Consultation Workshop: The 2nd in a series of First Phase workshops held in 
the framework of the project, Urban Natural Assets for Africa Project (UNA Africa), Dar es Salaam, 
Tanzania 

Dates: 11-12 February 2015 
Venue: Kinondoni City Council 
Convenor: ICLEI Cities Biodiversity Center 
Sponsor: Swedish International Development Cooperation Agency (SIDA) through SwedBio at 
Stockholm Resilience Center 
Partners: African Center for Cities, the South African National Biodiversity Institute (SANBI), GBIF 
Secretariat and SwedBio at Stockholm Resilience Centre 
 
The project, “Urban Natural Assets for Africa Project,” (UNA Africa) facilitated and lead by ICLEI-Local 
Governments for Sustainability and funded by the Swedish International Development Cooperation 
through SwedBio at Stockholm Resilience Centre is designed to improve human well-being and 
contribute to poverty alleviation and building resilience of the urban poor, through building local 
government capacity to enhance local implementation of the Aichi Biodiversity targets. UNA Africa is 
a project under the global Urban Biosphere Initiative (URBIS).  

The workshop, held on 11 & 12 February 2015, was organised and facilitated by ICLEI-Local 
Governments for Sustainability, with the support of project partners SANBI, the African Center for 
Cities, The Stockholm Resilience Centre (SRC), with substantial input and support from Kinondoni 
City Council. The event brought together some of the primary role-players involved in conserving 
biodiversity and ecosystem services in Dar es Salaam. The core partners used this workshop to 
outline and define the priority agendas around natural assets in the city region in order to inform the 
desired type of capacity building to be provided at subsequent workshops. Kinondoni City Council 
was used as the focal point in certain discussions but the event engaged stakeholders from 
neighbouring municipalities (Temeke, Ilala and Dar es Salaam Municipal Council) in order to inform 
and meet broad city objectives and capacity needs across Dar es Salaam.  
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Workshop outline and objectives: 
This workshop was an interactive and open forum, aiming to build on and strengthen existing 
partnerships within urban biodiversity management in Tanzanian local governments, with ICLEI, and 
SANBI playing a mediating role in the process. As in other UNA Africa Phase 1 workshops, the 
objectives were to: 

1. Increase understanding of the value, importance, economic and social benefits of the 
sustainable management of natural assets and green infrastructure. 

2. Identify priority regional agendas around natural assets. 
3. Determine the accessibility of required biodiversity information for decision making. 
4. Strengthen the internal working relations of the government departments, vertically and 

horizontally, and with other important actors such as researchers, local NGOs and civil 
society representatives, regarding natural asset management by opening up dialogue 
around this topic. 

5. Identify capacity constraints regarding biodiversity management and identify desired 
biodiversity information/tools/resources. 

6. Define the desired type of training to be provided at subsequent workshops and through a 
potential mobile phone application. 

Day 1: 11 February 2015 
Through presentations and an interactive session, much of the morning session was dedicated to 
outlining and defining the contextual background of urban natural assets and ecosystem services 
and the current status of biodiversity in Dar es Salaam, with specific focus given to each of the three 
municipalities that make up the City. This provided an information platform for the engagement of 
participants later in the afternoon. As part of this morning session, participants were split into 
Municipal Councils and facilitated through answering the following questions: 

  1) Locate and describe important natural assets in your city. What ecosystem services do 
these natural assets generate? 

  2) What are the major issues and challenges that hinder sustainable management of your 
city’s natural assets?  

  3) Who are the stakeholders and what are the decision making processes involved in the 
management of these natural assets?  

  3) What are the solutions and opportunities to better manage the city’s natural assets? 

Some of the main results from this question session are captured in the table below: 

Table 1: Identified natural assets and associated ecosystem services, challenges and solutions 

Natural Asset 
Ecosystem 

Services 
Provided 

Challenges 

Stakeholders and 
decision making 

processes involved in 
management 

Solutions 

 
Forests: 

Zingiziwa 
Kazimzumbwi 

Kifuru 
Pugu 

Carbon 
sequestration, 

habitat for 
species, air 

purification, 
timber, charcoal, 

medicinal 
resources, 

regulating soil 

Encroachment, 
unregulated urban 

sprawl, illegal 
harvesting (charcoal 
and firewood), poor 
enforcement of rules 
and regulations, lack 

of awareness and 
political influence. 

Government: 
Councillors, and 

central government. 
 

Civil society: 
Community actors, 
grassroots leaders, 
civic organisations, 

religious 

(Solutions were 
clustered by the group 

to cover all natural 
assets discussed):  

Targeted education 
and public awareness 
campaigns (‘learning-

by-doing’), public-
private-partnerships, 
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erosion and 
fertility, cultural 

and spiritual 
significance. 

organisations, the 
private sector. 

 
Research and training 
institutions involved: 

Zanzibar marine 
institute, Dar es 

Salaam University 
(DSM) Marine 

Institute, SUD, Wami 
Ruvu water basin, 
Ardhi University, 

Institute of Resource 
Assessment (IRA) 

 
 Development 

Partners: UNEP, 
UNDP, UN-Havitat 

community 
empowerment 

projects, eco-tourism, 
community 

networking through 
mobile phones, the 
facilitation of cross- 

sectoral collaboration, 
better use of funding 
and streamlining of 

resources for multiple 
benefits. 

 
Ongoing projects:  
Kisarauve II, deep 

bore holes, Mwera 
conservation project, 

mangrove 
conservation projects, 
afforestation, Dar es 

Salaam Zoo. 
 

Designed projects: 
Urban agriculture 

strategic plan, Dar es 
Salaam Master Plan, 

rivers reclamation 
project.   

Rivers:  
Msimbazi  

Nguva 
Kizinga 
Mzinga 
Mpiji 
Mbezi 

Mtukigide 
Nyagasangwe 

Ngo’mbe 
Mlalakuwa 

Tegeta 
Gide 

 

Habitat for 
diversity, fresh 
water, water 

filtration, 
habitat for 

species, flood 
control, fishing, 
livelihoods (lime 

making), 
agriculture along 

river banks. 

Lack of awareness, 
little political 

influence, lack of 
enforcement of rules 
and regulations due 

to budget 
constraints, lack of 

modern equipment, 
illegal sand mining 

activities. 

Mangrove 
Forest 

Water filtration, 
waste-water, 

breeding site for 
fish, soil 

regulation 
(erosion and 

fertility), cultural 
and aesthetic 
value, timber 

and poles, 
coastal 

protection, 
carbon 

sequestration, 
medicinal 
resources. 

Lack of community 
awareness, lack of 
tourism attraction, 

corruption and 
bribery for new 

developments, lack 
of coordination 
between local 

government players 
and NGOs. 

Coastal sea 
shore/ocean 

Recreation, food 
provision, 

regulating waste 
water, local 

climate 
regulation. 

Inadequate 
management 

capacity and lack of 
available fisheries 

data, dynamite 
fishing, fish 

poisoning, beach 
privatisation. 

Fisherman 
associations, coastal 

villages, 
tourists, private 

landowners (hotels).  

Public 
Institutions:  

 
Municipal Zoo 

 
University 
campuses 
(Ardhi and 

UDSM) 

Carbon 
sequestration, 
temperature 
regulation, 
aesthetic 

significance, 
provision of 
livelihoods.  

Inadequate 
equipment, lack of 

public buy-in, lack of 
basic public-amenity 

infrastructure. 

Schools, student 
groups, lecturers, 

ground staff.  

Creating awareness 
for school children. 

 
Engagement of 

student bodies to 
take ownership of 
their environment  
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Additional discussion points from this exercise: 
Between sessions, participants were encouraged to discuss any pertinent topics they thought had 
not yet been fully covered in previous group-work discussions. The following issues came to the fore: 

A green action plan: A matter that arose across all of the natural assets identified above, included 
the lack of an integrated and consolidated framework around biodiversity – a ‘green action plan’ is 
needed to complement the existing City Master Plan.  

Institutional duplication: Although collectively, Dar es Salaam’s municipalities boast an excellent 
team of researchers, practitioners and NGOs working on environmental issues, it was suggested by 
the group that insufficient coordination and communication amongst city practitioners is a challenge 
to overcome and that there is oftentimes institutional duplication. Oftentimes short-term, 
disjointed, and overlapping projects are put into place as opposed to long-term, multi-partner, cost-
efficient, integrated solutions. To achieve the latter, better coordination amongst all actors is 
required.   

Working together and taking ownership: The need for a greater streamlining of activities and 

communication between municipalities was highlighted. Perhaps a local government ‘biodiversity 

task team’ needs to be set up between all three of Dar es Salaam’s municipalities so that there is 

greater internal coordination on environmental strategies and actions. The City lacks one focal point 

to report to on environmental actions. For example, town planning issues need to be streamlined to 

one authority (e.g. Tanesco/Dawasco), and this structure/body needs to be urgently put into place. 

Budget allocation: town planning has a harsh budget ceiling which if rectified, would allow for more 
thorough planning activities, which would in turn assist the city to be less reactive and more 
proactive when dealing with development and environmental challenges.  
 
Decision making:  
Some decisions are made by technical experts at the municipal level, while others are made by 
Councillors or small committees at the ward level. Sometimes policy making runs the risk of an 
autocratic approach, with little public consultation and it was flagged that vertical integration needs 
to be improved, specifically through the increased involvement of local communities in order to 
foster public buy-in and compliance with the law.  
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   Above: Some key natural assets in Dar es Salaam, Tanzania 
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The culture of ‘payment’: A major and often unspoken issue that needs to be overcome amidst a 

handful of city actors working in Tanzania is the culture of payment to attend workshops. This 

payment is expected over and above the provision of food and beverages at the workshop and 

transportation costs. This is a standard that has been set through large NGOs historically operating in 

Dar es Salaam, which have made the provision of ‘daily allowances’ a normative practice. In Dar es 

Salaam’s current context, this presents an awkward challenge for host- municipalities. It adversely 

impacts on their environmental work as precious conservation funds are allocated to civil servants’ 

participation in environmental workshops (which is already part of their job profile), rather than 

being spent on project deliverables. This is a damaging culture that needs to be rectified so that 

individuals attend workshops for the rights reasons – i.e. with a genuine passion for bettering their 

city and its environment.  

Persuading officials to fulfil unfunded mandates is challenging at the best of times, but the task is 

rendered far easier if clear incentives can be provided. These incentives may include enhanced 

prospects of future funding, strengthened capacity, or positive recognition.  There is of course a risk. 

If the incentives are overstated, officials may lose patience and grow distrustful, hampering 

cooperation. Thus a delicate balance must be struck between offering incentives and managing 

expectations.  

 

Opportunities identified: 

Creating a community of practice 
Dar es Salaam has a large group of passionate actors already deeply engaging with environmental 
issues on the ground (working within international donor foundations, national government, within 
city council as well as in community organisations, NPOs and NGOs). During the workshop, 
numerous existing campaigns, research endeavours and projects came to light but it became clear 
that oftentimes gaining information on existing initiatives or potential project partners in the City is 
difficult (for both local projects and projects managed through external donor agencies). Much 
conversation has subsequently been initiated on how development partners can join hands, 
alongside municipal colleagues in existing initiatives currently or soon-to-be underway in the City of 
Dar es Salaam, by exploring where the different programs could complement each other. This would 
allow initiatives to maximize on valuable synergies, while ensuring that duplication is averted. 

Dar es Salaam’s environmental actors present a great opportunity to build a community of 
practice/working group on urban environmental issues. ICLEI- Local Governments for Sustainability, 
has volunteered to take the lead in facilitating the creation of this by first and foremost initiating an 
institutional mapping exercise - identifying who is doing what and where in the City and through 
which body - and sharing this with the City of Dar es Salaam as a preliminary step.  

Other opportunities towards effective biodiversity management within Dar es Salaam, identified by 
participants during day 1 of the workshop included: 

- Availability of technical staff. 
- The existence of master plan for the city (which can be ‘greened’) 
- Existence of a solid communications network (TV, radio, mobile phones) 
- The existence of a diverse set of stakeholders with diverse expertise in the city. 
- Existence of private organisations and businesses which can assist in financing and 

participating in biodiversity initiatives. 
- Willingness and availability of NGOs and other non-state actors which can be included in 

future and current city projects. 
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Day 2: 12 February 2015 
 

 

Above: Natural assets ‘cloud’ created with associated challenges and solutions 

Facilitated visual gathering techniques were used to build a natural assets ‘cloud’ with associated 
challenges and solutions. The outcomes of this exercise where not foreseen to be perfect nor 
polished, but rather a first step to achieving a collectively created set of thematic topics based on 
consensus from the overall outcomes of the question-answering session to address some of the 
city’s most pressing challenges. Drawing from all of the answers obtained during the exercise, the 
thematic priority areas for training were identified as being: 

 

- Data and information management 
- Communication , education and public awareness 
- Lobbying and fundraising for environmental endeavours 
- The creation of by-laws and enforcement 
- Policy harmonisation 
- The formation of a ‘green city master plan’ 
- Waste management solutions 
- Catchment management, afforestation and sustainable land-use 
- Job creation and alternative livelihoods 
- Socio-economic value assessments 
- Technology to sustainably use and protect biodiversity 
- Strengthening local community institutional structures and coordination 
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During the afternoon session, participants were asked to choose their ‘top 3’ from these priority 
areas and to think about what a potential training program could involve around each chosen topic. 
For this exercise, the workshop was again split into 4 equally sized groups. Participants were 
facilitated through the process of fleshing out some of the details by answering the following 
questions: 

1) What are the thematic priorities for capacity enhancement? 
2) Who is the target audience? 
3) What should the contents of the training be? 
4) Who should provide the training? 
5) At what scale? 
6) What existing opportunities and materials could help to provide such training?  

 

Above: Participants engage on identified thematic priority areas for training.
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Training Priorities Identified: 

 

What are the 

thematic 

priorities for 

capacity 

enhancement

? 

Who is the target audience? 
What should the contents of 

the training be? 

Who should provide the 

training (aside from ICLEI)? 
At what scale? 

What existing opportunities 

and materials could help to 

provide such training? 

‘C
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 D
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o

w
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d
s 
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o

al
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Waste 

Management 

Municipal directors in all 3 

municipalities, mayors, Dar es 

Salaam Water and Sewerage 

Authority (DAWASA), Dar es 

Salaam Water and Sewerage 

Cooperation (DAWASCO), Vice 

President’s Office, health officers, 

environmental officers, NEMC, 

urban planners, law enforcement 

officials, local communities (local 

Mtaa and Tencells) , service 

providers (waste), community 

groups (jogging, faith-based), 

environmental engineers, TEE, 

Tanzania Association of 

Environmental Engineers (TAEE), 

schools and research institutions, 

service providers, 

industry/private sector (hotels, 

hospitals, polluters, 

manufacturers, recyclers), 

environment committee at the 

local government level, NGOs, 

communication experts (media, 

fisheries department) 

-Basic environmental 

knowledge on river functioning 

(source to sea). 

- Effective waste management, 

-Repercussions of waste 

dumping- especially regarding 

water bodies: flooding, water 

purity and downstream 

environmental impacts 

(fisheries etc).  

-Reuse and recycling of waste 

(solid and liquid) 

-Composting 

 

University experts (IRA, 

aquatic sciences, molecular 

cell biology department, 

chemical processing, 

engineering), Wash program, 

BORDA, Nipe Fagio (John 

Hopkins behaviour change), 

Ministry of health and 

education, Twaweza 

multimedia campaign, NEMC, 

Dawasco (training content 

manual), composting expert 

(BORDA), examples and 

advice from Moshi 

Municipality’s Director and 

team (IRINGA & KUSOMA). 

Municipal level 

with trickle 

down to the 

community 

level with a 

roles and 

responsibility 

matrix. 

-Able to link to MRV project 

and scale up. 

-Some baseline data on waste 

in the city does exist and 

therefore measurable 

indicators for change. 

-Professor Richard can share 

existing research through PhD 

students, 

-The National Environment 

Act ensures that grounds for 

responsibility /compliance 

and enforcement are 

legislated. 

-COSTECH innovations has a 

number of existing pilots 

projects which we can learn 

from. 

-A master plan for Dar’s 

Greenbelts is in progress (Prof 

Kirondi). 
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What are the 

thematic 

priorities for 

capacity 

enhancement

? 

Who is the target audience? 
What should the contents of 

the training be? 

Who should provide the 

training (aside from ICLEI)? 
At what scale? 

What existing opportunities 

and materials could help to 

provide such training? 

Green City 

Masterplan 

Ministry of land, DSM City 

Council, NGOs (Eastern Arc 

Foundation etc), Division of 

Environment, Vice President’s 

Office (VPO), Ministries of: 

Natural Resources, Environment, 

Tourism, Department of Forestry, 

municipal officers dealing with 

wetlands and rivers, civil society 

reps, scouts club, city councillors 

and practitioners.  

Botanical and landscape ecology 

training, sustainable urban 

gardens (income generation), 

city sanitation planning, how to 

create an action plan to identify 

and preserve green belt and 

linked to the Master Plan,  

Roots and shoots and other 

environmental clubs, 

university experts 

All levels, 

specifically at 

municipal level. 

KMC District Commissioner 

Jordan Rugambana 

“Beautifying our City” project 

is part of the city plan, 

rooftop gardens, tree-lined 

roads, building on existing 

World Bank work on rivers 

which act as ecological 

corridors.  

Data and 

information 

management: 

 

City council practitioners, Marine 

NGOs, WWF, Sea Sense, Research 

Institutions, civil society 

environmental groups.  

Workshop with practical 

exercises on: 

-Mobilisation and repatriation 

of existing data 

-Inventory development of city 

biodiversity 

-Data standardisation 

techniques 

-General data management 

COSTECH, TANBIF reps.  Municipal level 

Training institutions (e.g. 

TANBIF (COSTECH) through 

GBIF) and existing materials 

and tools. 

 
Afforestation 

and land-use 

Community leaders, general 

public and ward environment 

committee, Segerea, Ukonga and 

Dondwe Prisons, financial 

institutions (NMB, CRDB, NBC), 

Departments (Environment, 

Human settlements, Fisheries 

and Agriculture). 

-Importance of trees in urban 

areas. 

Tree nursery establishment and 

management. 

-Propagation, transplanting, and 

care of trees. 

-Species selection for an urban 

habitat 

Ministry of NRM, Vice 

President’s Office, TAFIRI, 

TAFORI, academic 

institutions.  

Municipal and 

community 

level 

Existing NGO’s and active 

community groups already 

commencing this work, 

media, TV, radios etc.  
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What are the 

thematic 

priorities for 

capacity 

enhancement

? 

Who is the target audience? 
What should the contents of 

the training be? 

Who should provide the 

training (aside from ICLEI)? 
At what scale? 

What existing opportunities 

and materials could help to 

provide such training? 

 

Technology to 

sustainably 

use and 

protect 

biodiversity 

Community leaders, general 

public (users e.g. fishermen), 

schools, councillors, departments 

(Environment, Land-use, 

Livestock), financial institutions. 

-Renewable energy sources to 

compensate charcoal. 

- Coral reef and mangrove 

conservation 

-Craft uses for alien invasive 

plants  

COSTECH, private institutions, 

academic institutions. 

Municipal and 

community 

level 

Existing NGO’s and active 

community groups already 

commencing this work, 

media, TV, radios etc. 

 
By-laws and 

enforcement 

City council staff, inspectors, 

police court, municipal 

environmental officers, 

community members, vendors 

association, community health 

and environment departments, 

councillors, traditional leaders, 

police stations, CSR officers 

(private sector), town planners 

-What are by-laws? 

-Developing by-laws 

-Key by-laws for the city 

-Public consultation processes 

-Communicating by-laws 

-Community 

policing/monitoring (whistle 

blowing) 

-Roles and responsibilities 

-Biodiversity status 

 

Police Bureau, Universities, 

City Council, Local authorities, 

NGOs (Park, Heko, The 

Tanzania Traditional Energy 

Development Organization 

(TATEDO), BEDOCO, and 

organisations (NEMC, 

Occupational Safety and 

Health Authority (OSHA), 

WWF-Tanzania), Fisheries 

Education and Training 

Agency (FETA) 

Central 

Government, 

DSM City 

Council, all 

three 

municipalities 

and local 

communities. 

Key organisations already 

existing as well as presence of 

policies, by-laws and 

regulations. 

 

Strengthen 

local 

institutional 

structures and 

coordination 

(local 

government 

included) 

Central Government and local 

authorities: Councillors, 

Directors; Departments of: 

Planning, Environment, 

Community Health; local leaders 

-What are natural assets and 

the factors affecting them. 

- Sustainably managing natural 

assets. 

- Role play by local authorities 

and local communities. 

- Laws and by-laws governing 

natural assets and what they 

translate into.  

Local authorities, local leaders 

and communities, NGOs, 

FETA, (Park, Heko, TATEDO, 

BEDOCO), and organisations 

(NEMC, OSHA, WWF-

Tanzania) 

Central 

Government, 

DSM City 

Council, all 

three 

municipalities 

and local 

communities.  

Human resources, venue 

within municipalities, 

research institutions, current 

and ongoing projects, 

passionate NGOs. 
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What are the 

thematic 

priorities for 

capacity 

enhancement

? 

Who is the target audience? 
What should the contents of 

the training be? 

Who should provide the 

training (aside from ICLEI)? 
At what scale? 

What existing opportunities 

and materials could help to 

provide such training? 

-Strategic planning and budget 

allocation. 

-The role of Dar es Salaam’s City 

master plan in managing the 

city’s biodiversity.  

 

 

Communicati

on, Education 

and Public 

Awareness 

(CEPA) 

Central and local government, 

NGO, CBOs, media, councillors, 

religious leaders, traditional 

healers, local communities: (Nia 

njema, Kiwawamo, Uninio, 

TAMPA, Umawa, Wanawake na 

mazingira Mbeveni, Tupendane, 

Mbagalakuu, Mwambao), local 

leaders, vulnerable groups.  

-What is biodiversity and what 

are ecosystem services? 

-Socio-economic benefits of 

natural assets 

-Develop a targeted 

communication strategy- (train 

the trainer) 

-Environmental reporting 

-Public speaking 

-Alternative livelihoods (bee 

keeping, tree planting, waste 

recycling and composting, eco-

tourism, weaving and crafting) 

Ardhi University, Sokoine 

University, Dodoma 

University, COSTECH, FETA, 

SEA SENSE, TSFEI, University 

of Dar es Salaam, Muhimbili 

University, communication 

experts, education/outreach 

division. 

Central 

Government, 

DSM City 

Council, all 

three 

municipalities 

and local 

communities. 

Human resources (local 

experts), venue within 

municipalities, research 

institutions, current and 

ongoing projects, passionate 

NGOs, presence of policies 

and laws, regulations and 

rules.  
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Above: “We need to work together, coordinate our activities and not forget why we are doing what we are 
doing here.” Engineer Musa Natty, Municipal Director for Kinondoni City Council closing the workshop with  

Recommendations and next steps: 
 Workshop development phase: Drawing from this preliminary workshop, the topic/topics for 

training and the workshop date will be confirmed in collaboration with Dar es Salaam’s City 
Council’s over the next few weeks. ICLEI and project partners, together with all relevant city 
stakeholders and NGOs currently working in Dar will need to work closely to take both their 
work, and the outcomes of the workshop, forward, through contribution of knowledge into the 
training and mobile application development and capacity building workshop. 

 The initiation of an official ‘Dar es Salaam Coordination Group’ to ensure the coordination and 
streamlining of all environmental work occurring in the City of Dar es Salaam. ICLEI will send out 
a survey to map and synthesise all current environmental initiatives being carried out in the city 
as a preliminary step.  

 Public awareness and education: Regardless of what training topic is taken forward, it will be 
necessary to engage the public and include a really strong education and awareness-raising 
component as part of the workshop. An emotional attachment to urban natural assets needs to 
be fostered. 

 Political awareness and support: Local councillors will need to be more engaged and involved, 
and there is already some encouraging political support for activities in these areas, but more 
buy-in will be needed for any future work. 
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 Engaging the private sector: The private sector could be approached for funding for identified 
projects emanating from the final workshop, so that the partnership would then include the 
private sector, as well as communities. Examples included targeting the Azam Bakhresi Group, 
which is responsible for the manufacture of hundreds of household consumer products which 
create a large proportion of Dar es Salaam’s waste.  

 Engaging other stakeholders: It will be important to involve all relevant departments and 
stakeholders that were not present at the preliminary workshop e.g. the Storm Water and 
Transport Departments, to ensure support and integration, as well as align resources. Any 
recommendations for missing individuals or contacts that should be included in the next phase 
of UNA Africa, Tanzania are greatly welcomed and should be sent to 
georgina.avlonitis@iclei.org. 
 

 As mentioned in the workshop, in terms of UNA Africa's specific role in Dar es Salaam, we 
would be thrilled if the project could provide support, further and 'fill in the gaps' of some 
of the incredible work already being carried out and we look forward to gaining your input 
and suggestions on how best to streamline this in the coming weeks. 

Appendix I: 

Workshop agenda 

 Above: A variety of locally produced ‘natural assets’ on display in Muanje Market in Dar es Salaam- fish and 

fresh fruits.  
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