
 

  

 
 

 

 

ICLEI - LOCAL GOVERNMENTS FOR SUSTAINABILITY e.V.  

Seeks to appoint a service provider to undertake the remaining front-end 

development tasks for the successful completion of the biodiversity registry and 

website as part of our new CitiesWithNature initiative. 

 

Terms of Reference  
 

We require the services of a front-end developer to program and implement a 

number of functional and cosmetic features on the existing CitiesWithNature 

biodiversity registry website.   

 

CitiesWithNature initiative background 
CitiesWithNature is a new and unique initiative that recognizes and enhances the value of 

nature in and around cities across the world. It will provide a global online platform for 

cities and other subnational governments, their communities and experts to connect, 

share, inspire and learn from each other in mainstreaming nature into our cities in ways 

that benefit both people and nature. This is an opportunity to be a part of this exciting 

global initiative, with the hope of this body of work leading to an ongoing working 

relationship as the initiative develops further, evolves, and grows.  

 

All cities, large and small, critically depend on healthy interconnected ecosystems within 

and around them, so it is essential that nature is fully integrated into urban planning and 

development. Nature provides diverse life-supporting and life-enhancing contributions to 

people in cities. There is a growing urgency for collective and large-scale action to protect 

the biodiversity in and around cities to prevent irreversible loss and damage to the natural 

systems we depend on.  

 

The biodiversity registry and associated website are a product of the INTERACT-Bio 

project. This project is supported by the German Federal Ministry for the 

Environment, Nature Conservation and Nuclear Safety (BMU) through the 

International Climate Initiative (IKI). 

 

https://cwn.iclei.org/


 

  

 
 

Any city or subnational government, regardless of size or level of progress in working with 

nature, can join CitiesWithNature. There is no fee associated with joining, and 

CitiesWithNature will be structured in such a way that cities can decide how involved they 

want to be. The more actively they engage and contribute, the more benefits they will 

receive. 

 

CitiesWithNature will be comprised of three main elements, namely the: 

1. Registry 

2. Knowledge & Research Hub, and 

3. Community Hub 

 

In order for cities to successfully protect and integrate nature, they must follow our spiral 

methodology, which includes the need to: 

a) analyse the current situation with regard to nature and ecosystem services, then 

consider relevant b) actions to work towards their vision and goals. They can then look at 

ways to extend and expand efforts to c) accelerate the achievement of that vision. This is 

where the Registry comes in.  

 

The CitiesWithNature Registry is a free web-based platform for cities to share their 

policies, plans and actions, and learn from one another and experts. Once signed up, they 

will be asked to populate their profile page (e.g. city logo, photos, quote from Mayor, case 

studies, best practice examples, projects). Then they will be guided on a journey along a set 

of pathways, via user-friendly prompts and information. Along the way, they will be asked 

to upload their relevant documents and they will be supported with a range of tools and 

services (that they can download and/or view) offered by leading global organizations. 

The pathways are designed using established ICLEI methodology (see spiral below) and will 

have three main phases – Analyze, Act and Accelerate. Each of these phases is further 

sub-divided into three sub- steps (prompts) and in turn each sub-step (prompt) is further 

sub-divide into three more sub-prompts, and the city is able to ‘enter’ the pathway at any 

stage. Although the journey can be undertaken in a linear fashion and must work this way, 

we do not want to restrict cities who want to start at different steps. They are then also not 

forced to continue chronologically, although they may choose to do so. 

 

While only the first pathway entitled the ‘Nature pathway’ is included in this first stage of 

the project, future pathways are envisaged. All work undertaken should take this future 

development work into consideration and be done in such a way so as to enable rapid 

changes and updates to the website in the future, as the development of the platform 

progresses and in response to queries, needs, and emerging ideas. 

 

 



 

  

 
 

 
 

Each sub-prompt is laid out as below and contains two possible courses of action: “Yes” 

(where users have to upload a document/number of documents to prove so and share their 

inspiring work in this regard) and “Not yet” (where users can access tools and examples to 

help them achieve the step and see what other cities have done in this regard).  

 

There are also two bars on the right of each sub-prompt page: one that gives an overview of 

“why this step is important” and one that gives more information on “what does this mean” 

for each prompt.  

 

Users can then scroll through the different prompts using the arrows on the sides of the 

pages, or they can exit using the cross at the top-right and then enter the Pathway based on 

clicking where they want to go in the spiral (shown below). 

 



 

  

 
 

 
 

In the next stage, a Knowledge & Research Hub will provide a space for experts, research 

organizations, practitioners and their networks to share and upload peer reviewed journal 

articles, as well as case studies, think pieces and other relevant documents. It will support 

roundtable discussions, webinars, think tanks, meetings and events. This mutually 

beneficial “meeting place” will make emerging science and new ideas accessible to cities, 

while scientists will benefit from being directly in touch with the work of cities on the 

ground. As such, there will be many linkages between the hub and the registry and the hub 

will act as a repository of more research, resources, and tools to help guide and support 

cities through the journey. 
 

In the next stage, we will also introduce a Community Hub, where all urban communities – 

groups or individuals – will be encouraged to engage actively in CitiesWithNature by posting 

stories, photos and videos about positive and enriching experiences with nature in their 

cities. This Hub will also link to the registry in the sense that the social media posts will 

contribute, through a live feed, to the profile pages of each city on the registry. 

 

The CitiesWithNature founding partners are ICLEI (ICLEI), The Nature Conservancy (TNC) 

and the International Union for Conservation of Nature (IUCN), along with supporting 

bodies such as the Secretariat of the Convention on Biological Diversity (CBD) and other 

international partners.  

 



 

  

 
 

For further information on CitiesWithNature, please view our introductory video here. 

Please note that this video was produced to launch the initiative gives cities an idea of what 

to expect in terms of how simple it will be for them to register and partake. Our Twitter 

handle @CitiesWNature will give you a good idea of the brand we are building. Additionally, 

the link to the website, provided above, will further exhibit the branding ideas. 

 

Main requirements and scope of work 
The components of the web-based platform that have been developed to date will be made 

available to the service provider as a starting point for understanding the further scope of 

this phase of the project. The scope of work of this project is essentially to build on what 

has been done up until now and complete the components that are underway, as detailed 

below, with the understanding of future phases of work and the need to integrate, 

incorporate, and build them in at a later stage. 

 

The service provider must be available to work closely with the ICLEI team, both through 

ICLEI’s Africa Secretariat and Cities Biodiversity Center as the primary point of contact, 

guidance, and oversight (within which the CitiesWithNature team sits), and ICLEI’s World 

Secretariat in Germany who will provide additional oversight and support. The service 

provider will be required to program and implement outstanding functional and cosmetic 

features which have been planned and designed by a graphic designer, but not yet 

incorporated into the live CitiesWithNature biodiversity registry website:  

 

A) Ongoing tasks to be finalized: 

 

1) Navigation slider menu on pathway pages 

A linear slider navigation menu has been conceptualized for the pathway pages (see below 

on the right). This slider should be added to the above-mentioned prompt pages as well, 

and will visually indicate to users where the page they are currently looking at fits into the 

entire pathway. It should also allow the user to click and drag the slider and navigate to 

another portion of the pathway. 

 

https://youtu.be/p9lhE_1CdWo
https://twitter.com/CitiesWNature


 

  

 
 

 
 

2) Dynamic pathway diagram and navigation menu 

The static spiral image on the start page of the Nature pathway should be replaced with a 

dynamic diagram which responds to the user’s interaction with the page. When the user 

hovers over one of the three main sections of the diagram, that section should be 

highlighted. Similarly, the menu on the left-hand side of the page should update to 

correspond with the highlighted section of the diagram. 

 

3) Animated transitions between pathway pages 

 
It has been conceptualized that the Nature pathway spiral will unpack itself into a linear 

representation as the user navigates through the steps of the pathway. Transition 

animation should be designed through which segments of the spiral straighten out into a 

line.  

 

The inspiration for the animation has come from this online example, and the UI design was 

inspired by this online example. The completed design can be a combination of the two, 

based on what the developers deem most appropriate.  

 

4) Implement new design for user registration form 

A new design for the user registration form has been created that matches the overall look 

and feel of the rest of the website. The graphic files for these forms need to be converted 

https://cwn.iclei.org/pathway/start
https://spiral.ross.org/spiral/#/
https://www.subaru.com/csr/environment.html#!/2016/05/25


 

  

 
 

into HTML templates and then implemented on the front end. The frontend 

implementation will include integrating the form with the existing user registration API call. 

 

5) Mobile version 

Graphic files for a mobile version of the site need to be converted into HTML templates and 

then implemented on the front end. Coding needs to be included in the site to then 

determine which version of the site to be displayed based on what type of device the user is 

using to access the website. This should be done after all of the above is completed. 

 

6) General support for fixing bugs and improving site usability 

Given the recent development of the site, there may still be a number of bugs which will 

only be identified with more frequent and intense use of the website by a number of users. 

The front-end developer should be willing to take on a general support role in helping to fix 

identified bugs, including bugs related to aspects of the website existing prior to the work of 

the front-end developer. 

B) Further platform development 

Additionally, the service provider should be willing to work with the ICLEI team in building 

and adding minor functional changes/capabilities to the site (to be detailed in an inception 

meeting and to be discussed on an ongoing basis).  

One of the known additions at this stage, that is less minor than the others we foresee 

arising, is the addition of a page (and subsequent sub-pages) to allow for cities to submit, in 

writing and via upload, their commitments to achieving certain global biodiversity targets. It 

is envisioned that this will be a “Pathway lite” and will be done as simply as possible, while 

still maintaining the quality, look, and feel of the overall CitiesWithNature platform and 

brand. The content for this work will be provided by the ICLEI team. The pathway lite will 

consist of 20 steps that cities will be able to complete. Each step will show a global target, 

provide some background information, and provide a space for cities to write in and upload 

documents/responses. There is no need to include animation for this pathway lite at this 

stage, although it would be a great addition if it is relatively affordable and simple to 

achieve. A further addition to the platform will be the development of forums for cities to 

interact and engage on a number of topics, for example.  

The work listed under B) Further platform development will be subject to a future 

scoping and quote, but developers who already indicate their interest in also undertaking 

such future work will be evaluated positively. 



 

  

 
 

 

All work undertaken by the front-end developer should be done in alignment with generally 

accepted industry standards. Future further development and expansion of the registry 

website is envisaged, especially in regards to the development of further pathways and 

other components of the platform. Development should be conducted in a way that easily 

enables further development and expansion, rather than providing simple, shortcut 

solutions for the immediate tasks presently at hand.  

 

Sections of the website are already live. Development work should be first done in a local 

test environment and then introduced to the live site once thorough testing has been 

completed. The service provider is responsible for providing this local test environment. 

 

The scope of work does not include the following, which will be handled in-house by ICLEI 

or another service provider: 

 API or database development. 

 

Please provide for at least the following stages in the process: 

 Detailed briefing and discussion once appointed 

 Conversion of remaining graphic files to HTML templates with necessary CSS and JS. 

The selected service provider will have full access to the existing HTML template files, 

as well as CSS and JS resources. 

 

This project, should the ICLEI team be satisfied with the delivery of work as per industry 

standards, this ToR, and ongoing discussions between ICLEI and the service provider, has 

the potential to lead to a continuation/extension of the work into future phases of 

development of the platform. As such, it is intended that the service provider appointed 

herein would, as detailed in future ToRs, take on a larger role in working with ICLEI (and 

other partners) on an ongoing basis in developing and maintaining the platform in the 

future. As such, it is essential that in this phase, the service provider deliver work of an 

impressive standard and at speedy timeframes in order to set a precedent and standard for 

potential work going forward. 

 

 

Service provider requirements 
The successful service provider must have: 

 extensive and demonstrable experience in front-end web development, including 

sites with complex dynamic animated features, inclusion of API driven content, 

posting of form submissions to API calls, restriction of certain FE content to logged 

in users, and development of custom WordPress plugins;  

 experience working with WordPress 

 experience in information design; and 



 

  

 
 

 availability to work intensively and complete this project according to the time 

frames below, possibly including a dedicated person working in our offices for a 

while (for example, 1-2 days a week) if and when necessary. 

 are based in Cape Town, South Africa. 

  

 

Additional, advantageous criteria for prospective service providers who: 

 have worked on websites for similar environmental projects and have an 

understanding of environmental sustainability issues; and 

 

If the service provider intends to sub-contract other parties to assist them in the completion 

of certain aspects of the tasks, this must be clearly specified in the submitted proposal. 

Service providers who demonstrate they possess all the necessary skills and competencies 

in-house will be evaluated advantageously. Furthermore, developers who briefly 

demonstrate that they have the capacity and know-how to take on the entirety of 

managing, developing, building, and maintaining this platform going forward will be 

favoured. 

 

Deliverable and time frames 
The service period should start ASAP. Proposals should include estimated time plans for 

each of the tasks, and indications where work on multiple tasks can be done in parallel to 

expedite delivery of the final products. 

 

Milestones will be mutually agreed upon when the job commences, and the ICLEI team will 

undertake to provide timely feedback. This project may require intensive work over long 

hours, after hours and on weekends if required in order to deliver on time. 

 

Reporting requirements and management 
The service provider will work very closely with the ICLEI team and be prepared to be in 

constant contact.  

 

Requirements for the proposal 
The following information must be provided in the proposal: 

 A detailed CV of team members to be involved  

 A company portfolio 

 A link to previous relevant work 

 Evidence to support the Service Provider Requirements above 

 Detailed budget broken down into types of work (e.g. HTML template conversion, 

frontend development, project management) and tasks (please include hourly rate)  

 Proposed time plan for each of the tasks, bearing in mind that this work is urgent in 

nature 



 

  

 
 

 Proposed schedule of payments 

 BEE certificate or sworn affidavit for B-BBEE exempted micro enterprise 

 

Closing date for submission of proposals 
Kindly submit your proposal and supporting documents via email to Timothy Blatch at 

timothy.blatch@iclei.org by 18:00 (SAST) on Tuesday 9 April 2019.  

 

For any queries related to submission, please contact Marcelo Lampkowski at 

marcelo.lampkowski@iclei.org (cc Timothy Blatch at the email address above) or call +49 

228 976 299 00.  

 

We look forward to receiving your proposals. 

 

ICLEI e.V. reserves the right not to appoint a service provider in relation to this 

Terms of Reference. 

 

 


